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A roadmap to consistent, high-quality service for any organization

A service is typically something created to serve a paying customer, whether
internal or external. Some services consist of several processes linked together
while others consist of a single process.

This book introduces Design for Six Sigma (DFSS), an easy-to-master, yet
highly effective data-driven method that prevents defects in any type of service
process. The particular focus of this publication is service DFSS, which leads to
what the authors term "a whole quality business," one that takes a proactive
stance and gets things right the first time. Not only does the whole quality
business produce a high-quality product and offer high-quality services, but it
also operates at lower cost and higher efficiency, throughout the entire life cycle,
than its competitors because all the links in the supply chain are optimized.

Following a detailed overview that sets forth the basic premise and key concepts
of service DFSS, the authors offer all the information and tools needed to take
advantage of service DFSS within their own organizations, including:
* Clear and in-depth coverage of the philosophical, organizational, and technical
aspects of service DFSS
* Step-by-step roadmap of the entire service DFSS deployment and execution
process
* Full discussions of all the key methods involved in service DFSS, including
axiomatic design, design for X, the theory of inventive problem solving (TRIZ),
transfer function, design scorecards, and Taguchi's method
* Practical, illustrative examples that demonstrate how the theory is put into
practice
* Assistance in developing the necessary skills in applying DFSS in
organizational settings

Problems and their solutions are provided at the end of each chapter to help
readers grasp the key concepts they need to move forward in the text. Acclaro
DFSS Light(r), a Java-based software package that implements axiomatic design
processes discussed in Chapter Eight, is available for download from an
accompanying Wiley ftp site. Acclaro DFSS Light(r) is a software product of
Axiomatic Design Solutions, Inc.

This book is ideal as a reference to service DFSS for corporate executives,

http://youkof.club/go/read.php?id=0471682918
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quality control managers, and process engineers, or as a complete training
manual for DFSS teams. It is also a superior textbook for graduate students in
management, operations, and quality assurance.
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A service is typically something created to serve a paying customer, whether internal or external. Some
services consist of several processes linked together while others consist of a single process.

This book introduces Design for Six Sigma (DFSS), an easy-to-master, yet highly effective data-driven
method that prevents defects in any type of service process. The particular focus of this publication is service
DFSS, which leads to what the authors term "a whole quality business," one that takes a proactive stance and
gets things right the first time. Not only does the whole quality business produce a high-quality product and
offer high-quality services, but it also operates at lower cost and higher efficiency, throughout the entire life
cycle, than its competitors because all the links in the supply chain are optimized.

Following a detailed overview that sets forth the basic premise and key concepts of service DFSS, the
authors offer all the information and tools needed to take advantage of service DFSS within their own
organizations, including:
* Clear and in-depth coverage of the philosophical, organizational, and technical aspects of service DFSS
* Step-by-step roadmap of the entire service DFSS deployment and execution process
* Full discussions of all the key methods involved in service DFSS, including axiomatic design, design for
X, the theory of inventive problem solving (TRIZ), transfer function, design scorecards, and Taguchi's
method
* Practical, illustrative examples that demonstrate how the theory is put into practice
* Assistance in developing the necessary skills in applying DFSS in organizational settings

Problems and their solutions are provided at the end of each chapter to help readers grasp the key concepts
they need to move forward in the text. Acclaro DFSS Light(r), a Java-based software package that
implements axiomatic design processes discussed in Chapter Eight, is available for download from an
accompanying Wiley ftp site. Acclaro DFSS Light(r) is a software product of Axiomatic Design Solutions,
Inc.

This book is ideal as a reference to service DFSS for corporate executives, quality control managers, and
process engineers, or as a complete training manual for DFSS teams. It is also a superior textbook for
graduate students in management, operations, and quality assurance.
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Editorial Review

From the Back Cover
A roadmap to consistent, high-quality service for any organization

A service is typically something created to serve a paying customer, whether internal or external. Some
services consist of several processes linked together while others consist of a single process.

This book introduces Design for Six Sigma (DFSS), an easy-to-master, yet highly effective data-driven
method that prevents defects in any type of service process. The particular focus of this publication is service
DFSS, which leads to what the authors term "a whole quality business," one that takes a proactive stance and
gets things right the first time. Not only does the whole quality business produce a high-quality product and
offer high-quality services, but it also operates at lower cost and higher efficiency, throughout the entire life
cycle, than its competitors because all the links in the supply chain are optimized.

Following a detailed overview that sets forth the basic premise and key concepts of service DFSS, the
authors offer all the information and tools needed to take advantage of service DFSS within their own
organizations, including:

Clear and in-depth coverage of the philosophical, organizational, and technical aspects of service DFSS●

Step-by-step roadmap of the entire service DFSS deployment and execution process●

Full discussions of all the key methods involved in service DFSS, including axiomatic design, design for●

X, the theory of inventive problem solving (TRIZ), transfer function, design scorecards, and Taguchi's
method
Practical, illustrative examples that demonstrate how the theory is put into practice●

Assistance in developing the necessary skills in applying DFSS in organizational settings●

Problems and their solutions are provided at the end of each chapter to help readers grasp the key concepts
they need to move forward in the text. Acclaro DFSS Light®, a Java-based software package that
implements axiomatic design processes discussed in Chapter Eight, is available for download from an
accompanying Wiley ftp site. Acclaro DFSS Light® is a software product of Axiomatic Design Solutions,
Inc.

This book is ideal as a reference to service DFSS for corporate executives, quality control managers, and
process engineers, or as a complete training manual for DFSS teams. It is also a superior textbook for
graduate students in management, operations, and quality assurance.

About the Author
BASEM EL-HAIK, PhD, is a Six Sigma and Design for Six Sigma consultant, author, and the founder of Six
Sigma Professionals, Inc., in Canton, Michigan, a firm providing Six Sigma and DFSS implementation,
training, and consulting for industries ranging from financial services to high technology. Dr. El-Haik is a
well-known speaker on the subject.

DAVID M. ROY is Vice President of Textron Six Sigma at the Systems Division of Textron. Mr. Roy has
extensive experience in Six Sigma in over fifteen businesses and has held senior leadership positions in the
areas of full supply chain, Six Sigma, and business transformation.



Users Review

From reader reviews:

Eric Fincher:

The book Service Design for Six Sigma: A Roadmap for Excellence make one feel enjoy for your spare time.
You can utilize to make your capable considerably more increase. Book can being your best friend when you
getting pressure or having big problem with the subject. If you can make examining a book Service Design
for Six Sigma: A Roadmap for Excellence to be your habit, you can get far more advantages, like add your
personal capable, increase your knowledge about some or all subjects. You may know everything if you like
start and read a e-book Service Design for Six Sigma: A Roadmap for Excellence. Kinds of book are several.
It means that, science guide or encyclopedia or others. So , how do you think about this publication?

Leon Fisher:

This book untitled Service Design for Six Sigma: A Roadmap for Excellence to be one of several books
which best seller in this year, that is because when you read this guide you can get a lot of benefit into it.
You will easily to buy this kind of book in the book shop or you can order it via online. The publisher of the
book sells the e-book too. It makes you quicker to read this book, as you can read this book in your Mobile
phone. So there is no reason to your account to past this reserve from your list.

Brandon Inouye:

People live in this new moment of lifestyle always aim to and must have the extra time or they will get large
amount of stress from both day to day life and work. So , whenever we ask do people have free time, we will
say absolutely sure. People is human not a robot. Then we inquire again, what kind of activity do you
possess when the spare time coming to you of course your answer may unlimited right. Then do you ever try
this one, reading ebooks. It can be your alternative in spending your spare time, the particular book you have
read is definitely Service Design for Six Sigma: A Roadmap for Excellence.

Michael Albright:

In this era which is the greater individual or who has ability to do something more are more special than
other. Do you want to become certainly one of it? It is just simple method to have that. What you are related
is just spending your time not very much but quite enough to have a look at some books. One of many books
in the top checklist in your reading list is usually Service Design for Six Sigma: A Roadmap for Excellence.
This book that is qualified as The Hungry Mountains can get you closer in becoming precious person. By
looking upward and review this e-book you can get many advantages.
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