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In today's constantly shifting marketplace, innovation has become the mantra of
companies large and small. In The Innovation Premium, Ron Jonash and Tom
Sommerlatte draw on years of research and experience on the front lines to
demonstrate—for the first time—that those companies that consistently achieve
innovation leadership enjoy measurable advantages, including a 15 percent
increase in shareholder returns. But innovation must be nurtured and channeled
in a disciplined fashion, with the full support of top leadership and a culture that
rewards it at every level. Bridging the gap between the technological and
organizational aspects of innovation, Jonash and Sommerlatte shhow managers at
all levels how to move beyond continuous improvement to create the “Next
Generation Enterprise,” an organization that thrives on innovation and knows
how to harness it to create and capture value, spark and speed growth, and
achieve the highest standards of performance.
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In today's constantly shifting marketplace, innovation has become the mantra of companies large and small.
In The Innovation Premium, Ron Jonash and Tom Sommerlatte draw on years of research and experience on
the front lines to demonstrate—for the first time—that those companies that consistently achieve innovation
leadership enjoy measurable advantages, including a 15 percent increase in shareholder returns. But
innovation must be nurtured and channeled in a disciplined fashion, with the full support of top leadership
and a culture that rewards it at every level. Bridging the gap between the technological and organizational
aspects of innovation, Jonash and Sommerlatte shhow managers at all levels how to move beyond
continuous improvement to create the “Next Generation Enterprise,” an organization that thrives on
innovation and knows how to harness it to create and capture value, spark and speed growth, and achieve the
highest standards of performance.
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Editorial Review

Amazon.com Review
In The Innovation Premium, two experts with Arthur D. Little show how some of the world's best companies
boost shareholder wealth by continually coming up with new products and services and ways of doing
business. Ronald S. Jonash and Tom Sommerlatte look at Lucent Technologies, Nokia, Sun Microsystems,
Millennium Pharmaceuticals, Pfizer, Canon, Boston Scientific, DaimlerChrysler and others that rely on
innovation to drive growth and profits. They write, "More than a change of leadership, more than a merger or
an acquisition, more than a renewed commitment to cost reduction, investors consistently reward--and pay a
premium for--innovation." Their main message: A new breed of technology managers is sparking innovation
by freeing company researchers to work hand in hand with customers, suppliers, partners, and even
competitors. Nokia, for example, used this approach in transforming itself into the largest mobile-phone
company in the past decade, and Lucent did the same in developing a lucrative modem chip for DSL high-
speed Internet use. The stocks of both companies also exploded. In a global survey of 669 companies, the
authors found that companies can spur innovation with clear management support for generating new ideas,
a chief technology officer with executive clout, strong cooperation between marketing and technology
departments, and a free flow of information. An illuminating and easy read, The Innovation Premium is for
business leaders seeking ways to develop and manage innovation in their organizations. --Dan Ring

About the Author
Ronald S. Jonash is Vice President of Arthur D. Little, Inc., in Cambridge, Massachusetts, and Global Leader
of the firm's Technology and Innovation Management Practice.

Tom Sommerlatte is Chairman of Management Consulting Worldwide and Vice President of Arthur D.
Little, Inc., in Wiesbaden, Germany.

Users Review

From reader reviews:

Cindy Martin:

This The Innovation Premium: How Next Generation Companies Are Achieving Peak Performance And
Profitability are usually reliable for you who want to be considered a successful person, why. The
explanation of this The Innovation Premium: How Next Generation Companies Are Achieving Peak
Performance And Profitability can be one of the great books you must have is usually giving you more than
just simple reading through food but feed you with information that possibly will shock your earlier
knowledge. This book is actually handy, you can bring it all over the place and whenever your conditions
throughout the e-book and printed versions. Beside that this The Innovation Premium: How Next Generation
Companies Are Achieving Peak Performance And Profitability giving you an enormous of experience such
as rich vocabulary, giving you demo of critical thinking that we know it useful in your day task. So , let's
have it and luxuriate in reading.



Evelyn Rodrigue:

Are you kind of busy person, only have 10 or even 15 minute in your time to upgrading your mind expertise
or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book as compared
to can satisfy your short time to read it because all this time you only find e-book that need more time to be
learn. The Innovation Premium: How Next Generation Companies Are Achieving Peak Performance And
Profitability can be your answer mainly because it can be read by you actually who have those short free
time problems.

Therese Watson:

Is it you actually who having spare time then spend it whole day by watching television programs or just
resting on the bed? Do you need something totally new? This The Innovation Premium: How Next
Generation Companies Are Achieving Peak Performance And Profitability can be the answer, oh how
comes? The new book you know. You are thus out of date, spending your extra time by reading in this
brand-new era is common not a geek activity. So what these textbooks have than the others?

Rochelle Barrick:

That reserve can make you to feel relax. This particular book The Innovation Premium: How Next
Generation Companies Are Achieving Peak Performance And Profitability was vibrant and of course has
pictures on the website. As we know that book The Innovation Premium: How Next Generation Companies
Are Achieving Peak Performance And Profitability has many kinds or style. Start from kids until youngsters.
For example Naruto or Investigator Conan you can read and believe you are the character on there. Therefore
not at all of book are generally make you bored, any it makes you feel happy, fun and loosen up. Try to
choose the best book for you personally and try to like reading this.
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