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Oversee your stock with this guide to inventory management and optimization
with SAP ERP! Manage the inventory you have through replenishment, goods
issue, goods receipt, and internal transfers; then optimize future stock by
avoiding bottlenecks, setting lead times, using simulations, and more. Finaly,
evaluate your operations using standard reports, the MRP Monitor, and KPIs.
Keep your stock levelsjust right!

* Master daily inventory processes using SAP ERP
* Create a sustainable inventory strategy to optimize stock levels
* Monitor inventory performance and measure results

Key Inventory Processes

Understand essential business processes like good receipt, goods issue, internal
stock transfer, reservations, and using materials documents. Then map these
processes to their specific master data settings like service levels and lot size.

Planning and Optimization

Learn how the entire supply chain influences inventory planning, and jump into
methods and tools for inventory optimization including SAP ERP Add-On tools
for simulations and inventory cockpits.

Monitoring, Reporting, and Analysis

Employ Logistics Information Systems methods to control and monitor
inventory, use the MRP Monitor for inventory analysis, and calculate key
indicators to measure inventory performance.

* |nventory management

* Inventory optimization

* Supply chain management

* Goods receipt/goods issue (GR/GI)

* Stock transfer

* SAP ERP Add-Ons

* Lot size

* Demand planning

* Material requirements planning (MRP)
* MRP Monitor
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* Key performance indicators (KPIs)
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Oversee your stock with this guide to inventory management and optimization with SAP ERP! Manage the
inventory you have through replenishment, goods issue, goods receipt, and internal transfers; then optimize
future stock by avoiding bottlenecks, setting lead times, using simulations, and more. Finally, evaluate your
operations using standard reports, the MRP Monitor, and KPIs. Keep your stock levelsjust right!

* Master daily inventory processes using SAP ERP
* Create a sustainable inventory strategy to optimize stock levels
* Monitor inventory performance and measure results

Key Inventory Processes

Understand essential business processes like good receipt, goods issue, internal stock transfer, reservations,
and using materials documents. Then map these processes to their specific master data settings like service
levelsand lot size.

Planning and Optimization
Learn how the entire supply chain influences inventory planning, and jump into methods and tools for
inventory optimization including SAP ERP Add-On tools for simulations and inventory cockpits.

Monitoring, Reporting, and Analysis
Employ Logistics Information Systems methods to control and monitor inventory, use the MRP Monitor for
inventory analysis, and calcul ate key indicators to measure inventory performance.
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Editorial Review

About the Author

Elke Roettig works at bigbyte software systems, inc., aNew Y ork-based international management
consulting firm that provides expertise to optimize and streamline SAP Supply Chain Management. In that
role she has focused her efforts on supply chain optimization, working with various clients on an
international basis and utilizing the SAP ERP Add-On tools. Elke has a degree in business administration
from the Verwaltungs- und Wirtschafts-Akademie (VWA) in Stuttgart, Germany. Since 1994, she has
worked as an SAP consultant, focusing on materials and inventory management. She has functioned as
senior SAP functional consultant on full life-cycle SAP implementations for many clientsin the US across a
multitude of different industries (automotive, consumer products, manufacturing, printing and packaging,
engineering, wholesale distribution, medical devices, mining, etc.) and has supported many implementations
in additional roles. Her consulting experience includes working with different rel eases of the SAP ERP
system as well as with the SAP Business Warehouse system.

Users Review
From reader reviews:
Judith Robinson:

What do you concentrate on book? It is just for students as they are till students or theitem for all peoplein
the world, the particular best subject for that? Merely you can be answered for that question above. Every
person has several personality and hobby for every single other. Don't to be pressured someone or something
that they don't want do that. Y ou must know how great as well asimportant the book Inventory Management
and Optimization in SAP ERP (SAP MM) (SAP PRESS). All type of book can you see on many methods.

Y ou can look for the internet resources or other social media.

Ward Beaver:

The guide with title Inventory Management and Optimization in SAP ERP (SAP MM) (SAP PRESS) has a
lot of information that you can learn it. Y ou can get alot of help after read this book. This specific book exist
new understanding the information that exist in this e-book represented the condition of the world today.
That isimportant to yo7u to find out how the improvement of the world. This specific book will bring you
inside new era of the syndication. Y ou can read the e-book on the smart phone, so you can read that
anywhere you want.

Algandro Colon:

People livein this new day of lifestyle always make an effort to and must have the free time or they will get
large amount of stress from both daily life and work. So , once we ask do people have time, we will say
absolutely yes. People is human not really a huge robot. Then we ask again, what kind of activity do you
have when the spare time coming to you actually of course your answer can unlimited right. Then ever try



this one, reading publications. It can be your alternative within spending your spare time, the book you have
read is usually Inventory Management and Optimization in SAP ERP (SAP MM) (SAP PRESS).

Manda Perez:

Don't be worry should you be afraid that this book will filled the space in your house, you might haveitin e
book technique, more simple and reachable. This Inventory Management and Optimization in SAP ERP
(SAPMM) (SAP PRESS) can give you alot of good friends because by you checking out this one book you
have factor that they don't and make anyone more like an interesting person. This specific book can be one of
one step for you to get success. This publication offer you information that perhaps your friend doesn't
understand, by knowing more than different make you to be great persons. So , why hesitate? Let me have
Inventory Management and Optimization in SAP ERP (SAP MM) (SAP PRESS).
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