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Editorial Review

Review
"Bob Emiliani is addressing THE most important problem facing organizations trying to make Lean work;
the role of the executive leadership. This workbook provides sound methods to assist managers understand
their role and put it into practice. This is workbook and it requires some work, but the workbook format is
very helpful to move these methods from ideas into the daily practice of Lean leadership." -- Brian Maskell,
President, BMA Inc. and co-author of Practical Lean Accounting

"Practical Lean Leadership explains key aspects of enterprise leadership and then takes it several steps
further by applying Lean principles and tools to leadership itself. An effective model is created by
understanding behavioral waste and by applying value stream mapping and standardized work in totally new
contexts. The workbook format engages the reader and immediately connects to their reality." -- Kevin
Meyer, President, Superfactory Ventures, LLC.

"Emiliani addresses the most prevalent and misunderstood aspects of transforming an enterprise to Lean
management. He presents the roadblocks and explains how to overcome them in a systematic manner. This
workbook will move senior managers to improve their leadership and the business for the better." -- James
Huntzinger, author of Lean Cost Management

"This book is the definitive primer for anyone considering a Lean transformation. It is an excellent review
for existing Lean leaders to ensure that their approach, leadership, and guidance to their teams are consistent
with the Lean principles they espouse." -- Thomas Goetter, Vice President, The Bilco Company

"This is a 'must read' book for all senior leaders. It is very well written for the C-level team and it fills a gap
on how executives should lead a Lean transformation. It truly is the best description of Lean leadership
today. I highly recommend it." -- -Edward Miller, President, Strategy Development Services, LLC

From the Publisher
In Practical Lean Leadership: A Strategic Leadership Guide for Executives, Bob Emiliani presents
innovative and proven approaches to understanding and practicing Lean leadership in an easy-to-follow
workbook format.

Practical Lean Leadership is the first book to capture the essence of Lean leadership in ways that are
specific and actionable for executives to apply at work every day.

It links Lean principles and tools directly to leadership beliefs and behaviors in new and innovative ways that
connect to the realities of the workplace.

Senior managers will be inspired by the new approaches to understanding strategic leadership and leadership
development contained in Practical Lean Leadership.

From the Author
This is the first workbook of its kind. It goes well beyond leadership behaviors and drills down into



leadership beliefs because that is where the core issues lie which make Lean leadership such a challenge for
most managers. In addition, Practical Lean Leadership breaks down the hard skills/soft skills divide and is
explicit in it presentation of how executives must think and what they need to do every day in order to
deepen their knowledge and practice of Lean management and reinforce the thinking. It will help managers
overcome difficulties in their efforts to become Lean leaders and also help them better understand and
practice the "Respect for People" principle.

Users Review

From reader reviews:

Lawrence Gregory:

Book is definitely written, printed, or illustrated for everything. You can know everything you want by a
guide. Book has a different type. We all know that that book is important thing to bring us around the world.
Next to that you can your reading skill was fluently. A guide Practical Lean Leadership: A Strategic
Leadership Guide For Executives will make you to be smarter. You can feel considerably more confidence if
you can know about anything. But some of you think this open or reading a new book make you bored. It is
far from make you fun. Why they could be thought like that? Have you trying to find best book or
appropriate book with you?

Marie Aultman:

Book is to be different per grade. Book for children until eventually adult are different content. To be sure
that book is very important for all of us. The book Practical Lean Leadership: A Strategic Leadership Guide
For Executives seemed to be making you to know about other expertise and of course you can take more
information. It is rather advantages for you. The book Practical Lean Leadership: A Strategic Leadership
Guide For Executives is not only giving you far more new information but also for being your friend when
you truly feel bored. You can spend your personal spend time to read your book. Try to make relationship
while using book Practical Lean Leadership: A Strategic Leadership Guide For Executives. You never feel
lose out for everything if you read some books.

Irma Murray:

As people who live in typically the modest era should be up-date about what going on or facts even
knowledge to make all of them keep up with the era and that is always change and progress. Some of you
maybe will certainly update themselves by reading through books. It is a good choice for you personally but
the problems coming to an individual is you don't know what type you should start with. This Practical Lean
Leadership: A Strategic Leadership Guide For Executives is our recommendation to cause you to keep up
with the world. Why, as this book serves what you want and need in this era.

Todd Apperson:

Practical Lean Leadership: A Strategic Leadership Guide For Executives can be one of your nice books that
are good idea. We all recommend that straight away because this book has good vocabulary which could



increase your knowledge in words, easy to understand, bit entertaining but still delivering the information.
The author giving his/her effort that will put every word into enjoyment arrangement in writing Practical
Lean Leadership: A Strategic Leadership Guide For Executives although doesn't forget the main position,
giving the reader the hottest as well as based confirm resource information that maybe you can be one among
it. This great information can drawn you into completely new stage of crucial contemplating.
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