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What’ s arookie manager to do? Faced with new responsibilities, and in need of
quick, dependable guidance, novice managers can't afford to learn by trial and
error. The First-Time Manager is the answer, dispensing the bottom-line wisdom
they need to succeed. A true management classic, the book covers essential
topics such as hiring and firing, leadership, motivation, managing time, dealing
with superiors, and much more. Written in an inviting and accessible style, the
revised sixth edition includes new material on increasing employee engagement,
encouraging innovation and initiative, hel ping team members optimize their
talents, improving outcomes, and distinguishing oneself as aleader. Packed with
immediately usable insight on everything from building ateam environment to
conducting performance appraisals, The First-Time Manager remains the
ultimate guide for anyone starting his or her career in management.
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What' s arookie manager to do? Faced with new responsibilities, and in need of quick, dependable guidance,
novice managers can't afford to learn by trial and error. The First-Time Manager is the answer, dispensing
the bottom-line wisdom they need to succeed. A true management classic, the book covers essential topics
such as hiring and firing, leadership, motivation, managing time, dealing with superiors, and much more.
Written in an inviting and accessible style, the revised sixth edition includes new material on increasing
employee engagement, encouraging innovation and initiative, hel ping team members optimize their talents,
improving outcomes, and distinguishing oneself as aleader. Packed with immediately usable insight on
everything from building ateam environment to conducting performance appraisals, The First-Time
Manager remains the ultimate guide for anyone starting his or her career in management.

TheFirst-Time Manager By Loren B. BELKER, Jim MCCORMICK, Gary S. TOPCHIK
Bibliography

. Sales Rank: #20184 in eBooks
- Published on: 2012-01-30

- Released on: 2012-01-30

- Format: Kindle eBook

¥ Download The First-Time M anager ...pdf

B Read Online The First-Time Manager ...pdf



http://youkof.club/go/read.php?id=B006WYSBIG
http://youkof.club/go/read.php?id=B006WYSBIG
http://youkof.club/go/read.php?id=B006WYSBIG
http://youkof.club/go/read.php?id=B006WYSBIG
http://youkof.club/go/read.php?id=B006WYSBIG
http://youkof.club/go/read.php?id=B006WYSBIG
http://youkof.club/go/read.php?id=B006WYSBIG
http://youkof.club/go/read.php?id=B006WYSBIG

"The First-Time Manager is an excellent how-to guide for anyone new to managing people." --
Examiner.com
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