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Arm yourself with all current tools and techniques for resolving construction
claimsin atimely manner and ensuring your profit margin. Filled with case
studies and examples of damage cal culations, this book gives you clear
guidelines for the proper documentation of a dispute, and explains how to decide
on the best course of action to settle each claim. You'll learn to apply step-by-
step methods and checklists to resolve both large and small claims, and to
minimize disputes and potential claims through good record keeping and contract
administration. Learn to PREPARE and NEGOTIATE all types of construction
claims -- without damaging ongoing business rel ationships. Protect your bottom
line. Don't let unresolved claims siphon off your profits or jeopardize your
company's survival. This practical manua will arm you with the latest tools and
techniques for avoiding and resolving construction disputes. The book will show
you how to understand contracts and contract law, keep good records, obtain and
organize documents, analyze both large and small claims, analyze schedule
delays or acceleration, compute damages, prepare effective exhibits, present a
claim, and negotiate a favorable settlement. Supported by case studies and
examples of damage calculations, this reference integrates people skills with
analytical processes and is uniquely suited for usein partnering relationships. It
allows construction engineers, superintendents, estimators, and project managers
to prepare change order requests and claims as successfully as most claim
consultants. You will be able to: FOLLOW CLEAR GUIDELINES for proper
documentation of a disagreement or dispute. DECIDE ON THE BEST COURSE
of dispute resolution to settle each specific claim. APPLY STEP-BY-STEP
METHODS and checklists to successfully prepare and negotiate even the most
complex claim. MINIMIZE DISPUTES AND POTENTIAL CLAIMS through
efficient record keeping, contract administration, and partnering.
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Arm yourself with all current tools and techniques for resolving construction claimsin atimely manner and
ensuring your profit margin. Filled with case studies and examples of damage cal culations, this book gives
you clear guidelines for the proper documentation of a dispute, and explains how to decide on the best course
of action to settle each claim. You'll learn to apply step-by-step methods and checklists to resolve both large
and small claims, and to minimize disputes and potential claims through good record keeping and contract
administration. Learn to PREPARE and NEGOTIATE all types of construction claims -- without damaging
ongoing business relationships. Protect your bottom line. Don't let unresolved claims siphon off your profits
or jeopardize your company's survival. This practical manual will arm you with the latest tools and
techniques for avoiding and resolving construction disputes. The book will show you how to understand
contracts and contract law, keep good records, abtain and organi ze documents, analyze both large and small
claims, analyze schedule delays or acceleration, compute damages, prepare effective exhibits, present a
claim, and negotiate a favorabl e settlement. Supported by case studies and examples of damage calculations,
this reference integrates people skills with analytical processes and is uniquely suited for use in partnering
relationships. It allows construction engineers, superintendents, estimators, and project managers to prepare
change order requests and claims as successfully as most claim consultants. Y ou will be able to: FOLLOW
CLEAR GUIDELINES for proper documentation of a disagreement or dispute. DECIDE ON THE BEST
COURSE of dispute resolution to settle each specific claim. APPLY STEP-BY-STEP METHODS and
checklists to successfully prepare and negotiate even the most complex claim. MINIMIZE DISPUTES AND
POTENTIAL CLAIMS through efficient record keeping, contract administration, and partnering.
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Editorial Review
Users Review
From reader reviews:
Richard Rhone:

The guide with titte HOW TO GET PAID For Construction Changes posesses alot of information that you
can learnit. You can get alot of gain after read this book. This particular book exist new information the
information that exist in this guide represented the condition of the world right now. That is important to
yo7u to be aware of how the improvement of the world. This kind of book will bring you within new era of
the globalization. Y ou can read the e-book on the smart phone, so you can read this anywhere you want.

Tiffany Lyons.

Areyou kind of busy person, only have 10 or even 15 minute in your morning to upgrading your mind skill
or thinking skill possibly analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your short time to read it because all of this time you only find publication that
need more time to be examine. HOW TO GET PAID For Construction Changes can be your answer because
it can be read by an individual who have those short extra time problems.

Michael Anderson:

Many people spending their period by playing outside along with friends, fun activity using family or just
watching TV the whole day. Y ou can have new activity to invest your whole day by reading through a book.
Ugh, you think reading a book really can hard because you have to bring the book everywhere? It ok you can
have the e-book, getting everywhere you want in your Smart phone. Like HOW TO GET PAID For
Construction Changes which is getting the e-book version. So, try out this book? Let's observe.

Ernest Poole:

Don't be worry should you be afraid that this book can filled the space in your house, you can haveitin e-
book way, more simple and reachable. That HOW TO GET PAID For Construction Changes can give you a
lot of close friends because by you taking alook at this one book you have point that they don't and make a
person more like an interesting person. This particular book can be one of one step for you to get success.
This publication offer you information that might be your friend doesn't know, by knowing more than
additional make you to be great individuals. So , why hesitate? Let us have HOW TO GET PAID For
Construction Changes.
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