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What makes an effective executive?

The measure of the executive, Peter F. Drucker reminds us, is the ability to "get
the right things done." This usually involves doing what other people have
overlooked as well as avoiding what is unproductive. Intelligence, imagination,
and knowledge may all be wasted in an executive job without the acquired habits
of mind that mold them into results.

Drucker identifies five practices essential to business effectiveness that can, and
must, be learned:

Managing time●

Choosing what to contribute to the organization●

Knowing where and how to mobilize strength for best effect●

Setting the right priorities●

Knitting all of them together with effective decision-making●

Ranging widely through the annals of business and government, Peter F. Drucker
demonstrates the distinctive skill of the executive and offers fresh insights into
old and seemingly obvious business situations.
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What makes an effective executive?

The measure of the executive, Peter F. Drucker reminds us, is the ability to "get the right things done." This
usually involves doing what other people have overlooked as well as avoiding what is unproductive.
Intelligence, imagination, and knowledge may all be wasted in an executive job without the acquired habits
of mind that mold them into results.

Drucker identifies five practices essential to business effectiveness that can, and must, be learned:

Managing time●

Choosing what to contribute to the organization●

Knowing where and how to mobilize strength for best effect●

Setting the right priorities●

Knitting all of them together with effective decision-making●

Ranging widely through the annals of business and government, Peter F. Drucker demonstrates the
distinctive skill of the executive and offers fresh insights into old and seemingly obvious business situations.
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Editorial Review

Review
''Long recognised in business circles as a voice to listen to...'' --Harvard Business Review

''...it would be difficult to overestimate his contribution to management thinking...'' --Financial Times

''The dean of this country's business and management philosophers.'' --Wall Street Journal

From the Back Cover

What makes an effective executive?

For decades, Peter F. Drucker has been widely regarded as “the dean of this country’s business and
management philosophers” (Wall Street Journal). In this concise and brilliant work, he looks to the most
influential position in management—the executive.

The measure of the executive, Drucker reminds us, is the ability to “get the right things done.” This usually
involves doing what other people have overlooked and avoiding what is unproductive. In an executive
position, intelligence, imagination, and knowledge may all be wasted without the acquired habits of mind
that mold them into results.

Drucker identifies five practices essential to business effectiveness that can—and must—be mastered:

Managing time●

Choosing what to contribute to the organization●

Knowing where and how to mobilize strength for best effect●

Setting the right priorities●

Knitting all of them together with effective decision-making●

Ranging across the annals of business and government, Drucker demonstrates the distinctive skill of the
executive and offers fresh insights into old and seemingly obvious business situations.

About the Author

Peter F. Drucker is considered the most influential management thinker ever. The author of more than
twenty-five books, his ideas have had an enormous impact on shaping the modern corporation. Drucker
passed away in 2005.

Users Review

From reader reviews:

Leah Pelton:

Here thing why this The Effective Executive: The Definitive Guide to Getting the Right Things Done



(Harperbusiness Essentials) are different and reliable to be yours. First of all looking at a book is good but it
depends in the content from it which is the content is as delicious as food or not. The Effective Executive:
The Definitive Guide to Getting the Right Things Done (Harperbusiness Essentials) giving you information
deeper and different ways, you can find any e-book out there but there is no reserve that similar with The
Effective Executive: The Definitive Guide to Getting the Right Things Done (Harperbusiness Essentials). It
gives you thrill reading journey, its open up your own personal eyes about the thing this happened in the
world which is perhaps can be happened around you. You can easily bring everywhere like in area, café, or
even in your method home by train. Should you be having difficulties in bringing the branded book maybe
the form of The Effective Executive: The Definitive Guide to Getting the Right Things Done
(Harperbusiness Essentials) in e-book can be your alternate.

Jennifer Lorenzo:

The reserve untitled The Effective Executive: The Definitive Guide to Getting the Right Things Done
(Harperbusiness Essentials) is the guide that recommended to you to learn. You can see the quality of the
book content that will be shown to you. The language that article author use to explained their ideas are
easily to understand. The author was did a lot of exploration when write the book, so the information that
they share for you is absolutely accurate. You also could possibly get the e-book of The Effective Executive:
The Definitive Guide to Getting the Right Things Done (Harperbusiness Essentials) from the publisher to
make you considerably more enjoy free time.

Sharon Keller:

Many people spending their moment by playing outside with friends, fun activity using family or just
watching TV the whole day. You can have new activity to spend your whole day by studying a book. Ugh,
think reading a book really can hard because you have to take the book everywhere? It alright you can have
the e-book, taking everywhere you want in your Touch screen phone. Like The Effective Executive: The
Definitive Guide to Getting the Right Things Done (Harperbusiness Essentials) which is getting the e-book
version. So , try out this book? Let's view.

Casey Schnell:

Don't be worry for anyone who is afraid that this book will filled the space in your house, you could have it
in e-book way, more simple and reachable. This The Effective Executive: The Definitive Guide to Getting
the Right Things Done (Harperbusiness Essentials) can give you a lot of buddies because by you
investigating this one book you have thing that they don't and make you actually more like an interesting
person. This book can be one of a step for you to get success. This publication offer you information that
probably your friend doesn't know, by knowing more than additional make you to be great people. So , why
hesitate? We need to have The Effective Executive: The Definitive Guide to Getting the Right Things Done
(Harperbusiness Essentials).
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