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Invaluable." --SUCCESS. "In simple, straightforward language, Fournies offers
practical solutions to the problems of employee performance ... [ This book]
should be on the desk of anyone who manages others.”--ENTREPENEUR. THE
TOP 10 REASONS EMPLOYEES DON'T DO WHAT THEY'RE SUPPOSED
TODO:

10. They don't know why they should do it;

9. They don't know how to do it

8. They don't know what they are supposed to do

7. They think your way will not work

6. They think their way is better

5. They think something else is more important

5. They think they are doing it

4. They are punished for doing it

3. They are rewarded for not doing it

2. It's beyond their personal limits

1. No one could do it

This book tells you how to avoid or handle each situationNand the 6 other
reasons that comprise the total list of reasons employees don't do their jobs.
Universally praised and a perennial best seller, this book made The New Y ork
Times business bestseller list in early 1998--10 years after it came out! Why?
Competition to attract and keep good employeesis fiercer than ever. Today's
employers need the no-nonsense people-management skills this book teaches.
Based on real experiences of 25,000 managers surveyed by a Columbia Graduate
School of Business professor, this results-oriented guide--newly updated for
todayOs changing workplace--provides proven, straightforward methods that
work on real jobs, in real businesses, in the real world. This updated edition also
gives you new input from 5000 additional managers, plus more help with temp
workers, service industries, flex time, computers, telecommuting, stress, and
safety!
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Invaluable." --SUCCESS. "In simple, straightforward language, Fournies offers practical solutionsto the
problems of employee performance ... [This book] should be on the desk of anyone who manages others."--
ENTREPENEUR. THE TOP 10 REASONS EMPLOYEES DON'T DO WHAT THEY'RE SUPPOSED TO
DO:

10. They don't know why they should do it;

9. They don't know how to do it

8. They don't know what they are supposed to do
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5. They think something else is more important

5. They think they are doing it

4, They are punished for doing it
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This book tells you how to avoid or handle each situationNand the 6 other reasons that comprise the total list
of reasons employees don't do their jobs. Universally praised and a perennial best seller, this book made The
New Y ork Times business bestseller list in early 1998--10 years after it came out! Why? Competition to
attract and keep good employees is fiercer than ever. Today's employers need the no-nonsense people-
management skills this book teaches. Based on real experiences of 25,000 managers surveyed by a Columbia
Graduate School of Business professor, this results-oriented guide--newly updated for todayOs changing
workplace--provides proven, straightforward methods that work on real jobs, in real businesses, in the real
world. This updated edition also gives you new input from 5000 additional managers, plus more help with
temp workers, service industries, flex time, computers, telecommuting, stress, and safety!
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Editorial Review
From the Back Cover
The essential management survival toolwith all new data from more than 5,000 managers.

The sheer common sense in this classic resource is what every generation of managersis thirsting forand
that's one key reason the book isa New York Times Business Bestseller afull ten years after its original
publication. Drawing on new findings from 5,000 managers, Why Employees Don't Do What They're
Supposed to Do is abundantly expanded to address such new workplace issues as flex time, retaining good
employees, telecommuting, workplace stress, technology, the proliferation of service industries, increased
use of temps, and violence in the workplace. The solid, down-to-earth, and easily accessible advice in this
book makes it a true desk-side companion.

"Invaluable." Success.

"In simple, straightforward language, Fournies offers practical solutions to the problems of employee
performance ... [This book] should be on the desk of anyone who manages others." Entrepreneur

"A practical, results-oriented guide for every VP, manager, supervisor, foreman, and small-business owner ...
The practical advice provided hereis applicable to all kinds of jobs at all levels ... It is an essential resource
of innovative, practical ways to achieve optimum employee performance.”Business Opportunities Journal

"Straightforward answers to a question managers have asked themselves time and time again ... Fournies's
book delivers what histitle promises." Shop Talk

"A fresh management approach to getting better results." Association Management

"A practical, down-to-earth book that should help managers improve employee
performance.” Communications Briefing

About the Author
Ferdinand F. Fournies, internationally recognized consultant, speaker, and professor at Columbia's Graduate
School of Businessis now retired.

Users Review
From reader reviews:
Mildred Parker:

Hey guys, do you really wants to finds a new book to see? May be the book with the concept Why
Employees Don't Do What They're Supposed To Do and What To Do About It suitable to you? The book
was written by well known writer in this era. The particular book untitled Why Employees Don't Do What
They're Supposed To Do and What To Do About Itis one of several books which everyone read now. This
particular book wasinspired lots of people in the world. When you read this book you will enter the new age
that you ever know just before. The author explained their thought in the simple way, therefore all of people



can easily to be aware of the core of thisreserve. This book will give you a great deal of information about
thisworld now. So that you can see the represented of the world within this book.

Charles Carey:

A lot of people always spent their own free time to vacation or go to the outside with them family or their
friend. Did you know? Many alot of people spent that they free time just watching TV, or even playing
video games dl day long. If you would liketry to find a new activity that islook different you can read any
book. It isreally fun in your case. If you enjoy the book that you simply read you can spent the entire day to
reading a book. The book Why Employees Don't Do What They're Supposed To Do and What To Do About
Itit isextremely good to read. There are alot of those who recommended this book. They were enjoying
reading this book. Should you did not have enough space to bring this book you can buy the actual e-book.
Y ou can mOore effortlessly to read this book from your smart phone. The priceis not to fund but this book
features high quality.

Frederick Avelar:

Does one one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try and pick
one book that you never know the inside because don't judge book by itsinclude may doesn't work thisis
difficult job because you are scared that the inside maybe not since fantastic asin the outside search likes.
Maybe you answer could be Why Employees Don't Do What They're Supposed To Do and What To Do
About It why because the excellent cover that make you consider regarding the content will not disappoint
you. The inside or content is usually fantastic as the outside as well as cover. Y our reading 6th sense will
directly guide you to pick up this book.

JulieHarris:

That book can make you to fed relax. This particular book Why Employees Don't Do What They're
Supposed To Do and What To Do About It was colorful and of course has pictures around. As we know that
book Why Employees Don't Do What They're Supposed To Do and What To Do About It has many kinds or
variety. Start from kids until youngsters. For example Naruto or Investigation company Conan you can read
and believe that you are the character on there. Therefore not at all of book are make you bored, any it offers
up you feel happy, fun and unwind. Try to choose the best book for you personally and try to like reading in
which.
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