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Quality management is essential for facilitating the competitiveness of modern
day commercial organizations. Excellence in quality management is a requisite
for construction organizations who seek to remain competitive and successful.
The challenges presented by competitive construction markets and large projects
that are dynamic and complex necessitate the adoption and application of quality
management approaches.

This textbook is written in line with the ISO 9001:2008 standard and provides a
comprehensive evaluation of quality management systems and tools. Their
effectiveness in achieving project objectives is explored, as well as applications
in corporate performance enhancement. Both the strategic and operational
dimensions of quality assurance are addressed by focusing on providing models
of best practice.

The reader is supported throughout by concise and clear explanations and with
self-assessment questions. Practical case study examples show how various
evaluative-based quality management systems and tools have been applied.
Subjects covered include:

business objectives – the stakeholder satisfaction methodology●

organizational culture and Health and Safety●

quality philosophy●

evaluation of organisational performance●

continuous quality improvement and development of a learning organization.●

The text should prove most useful to students on both undergraduate and
postgraduate construction management or construction project management
courses. It will also prove a valuable resource for practising construction
managers and project managers.
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Quality management is essential for facilitating the competitiveness of modern day commercial
organizations. Excellence in quality management is a requisite for construction organizations who seek to
remain competitive and successful. The challenges presented by competitive construction markets and large
projects that are dynamic and complex necessitate the adoption and application of quality management
approaches.

This textbook is written in line with the ISO 9001:2008 standard and provides a comprehensive evaluation of
quality management systems and tools. Their effectiveness in achieving project objectives is explored, as
well as applications in corporate performance enhancement. Both the strategic and operational dimensions of
quality assurance are addressed by focusing on providing models of best practice.

The reader is supported throughout by concise and clear explanations and with self-assessment questions.
Practical case study examples show how various evaluative-based quality management systems and tools
have been applied. Subjects covered include:

business objectives – the stakeholder satisfaction methodology●

organizational culture and Health and Safety●

quality philosophy●

evaluation of organisational performance●

continuous quality improvement and development of a learning organization.●

The text should prove most useful to students on both undergraduate and postgraduate construction
management or construction project management courses. It will also prove a valuable resource for
practising construction managers and project managers.
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Editorial Review

Review

"This book is an excellent text for undergraduate and postgraduate degree programmes that deal with
aspects of construction management. Indeed, it presents solid basic knowledge as well as extensive
discussions based on recent relevant literature on quality management and its peripheral areas of
influence."
– Construction Management and Economics

About the Author

Paul Watson is Head of the Department of the Built Environment and Professor of Building Engineering at
Sheffield Hallam University, UK.

Tim Howarth is a Teaching Fellow in the School of the Built and Natural Environment at Northumbria
University, UK.

Users Review

From reader reviews:

George Cardenas:

Hey guys, do you wishes to finds a new book to learn? May be the book with the subject Construction
Quality Management: Principles and Practice suitable to you? The particular book was written by popular
writer in this era. The actual book untitled Construction Quality Management: Principles and Practiceis a
single of several books that will everyone read now. That book was inspired a number of people in the world.
When you read this guide you will enter the new shape that you ever know prior to. The author explained
their concept in the simple way, consequently all of people can easily to comprehend the core of this guide.
This book will give you a great deal of information about this world now. So you can see the represented of
the world in this book.

Brad Marcum:

Reading a book can be one of a lot of task that everyone in the world likes. Do you like reading book and so.
There are a lot of reasons why people love it. First reading a publication will give you a lot of new
information. When you read a guide you will get new information since book is one of numerous ways to
share the information as well as their idea. Second, reading through a book will make anyone more
imaginative. When you reading through a book especially hype book the author will bring someone to
imagine the story how the figures do it anything. Third, you could share your knowledge to other folks.
When you read this Construction Quality Management: Principles and Practice, you may tells your family,
friends in addition to soon about yours guide. Your knowledge can inspire different ones, make them reading
a publication.



Francis King:

People live in this new time of lifestyle always try and and must have the free time or they will get great deal
of stress from both daily life and work. So , when we ask do people have time, we will say absolutely indeed.
People is human not really a huge robot. Then we question again, what kind of activity have you got when
the spare time coming to a person of course your answer will probably unlimited right. Then do you ever try
this one, reading ebooks. It can be your alternative inside spending your spare time, the particular book you
have read will be Construction Quality Management: Principles and Practice.

Ronald Dotson:

As a scholar exactly feel bored in order to reading. If their teacher expected them to go to the library or make
summary for some book, they are complained. Just minor students that has reading's heart and soul or real
their leisure activity. They just do what the teacher want, like asked to the library. They go to presently there
but nothing reading very seriously. Any students feel that reading is not important, boring in addition to can't
see colorful photographs on there. Yeah, it is to become complicated. Book is very important in your case.
As we know that on this time, many ways to get whatever we would like. Likewise word says, ways to reach
Chinese's country. Therefore this Construction Quality Management: Principles and Practice can make you
feel more interested to read.
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