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For an undergraduate/graduate level course in Strategic Management and
Business Policy. Communicating both the excitement and value of strategic
management, this popular, lively and conversational text reflects the effect our
rapidly changing world has on strategic management theory and practice.
Designed in functional four-color, it continues to offer a popular practitioner-
oriented perspective, numerous Experiential Exercises, and now incorporates the
most up-to-date compilation of real-world company cases ever assembled in a
business palicy text. It integrates three very contemporary themes throughout
each chapter-globalization, the natural environment, and technology-and focuses
on skill-building in al major areas of strategy formation, implementation, and
evaluation.
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For an undergraduate/graduate level course in Strategic Management and Business Policy. Communicating
both the excitement and value of strategic management, this popular, lively and conversational text reflects
the effect our rapidly changing world has on strategic management theory and practice. Designed in
functional four-color, it continues to offer a popular practitioner-oriented perspective, numerous Experiential
Exercises, and now incorporates the most up-to-date compilation of real-world company cases ever
assembled in a business policy text. It integrates three very contemporary themes throughout each chapter-
globalization, the natural environment, and technol ogy-and focuses on skill-building in all major areas of
strategy formation, implementation, and evaluation.
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Editorial Review

From the Back Cover

Taking readers through the essentials of strategic planning, this lively guide reflects the effect our rapidly
changing world has on strategic management theory and practice. Coming from a practitioner-oriented
perspective, it includes numerous Experiential Exercises, and now incorporates the most up-to-date
compilation of real-world company cases ever assembled in a business policy book. It integrates three very
contemporary themes throughout each chapter - globalization, the natural environment, and technology - and
focuses on skill-building in all major areas of strategy formation, implementation, and evaluation. 7th
Edition features include the latest strategic management research and practices, plus hundreds of new
examples throughout. Shows how to develop a mission statement, perform an external audit, conduct an
internal assessment, and formulate, implement, and evaluate strategies. Offers asimple, integrative strategic-
management models throughout, and concludes each chapter with an interesting mix of cases featuring small
business, international, and not-for-profit firms; al reflect current strategic management problems and
practices. Covers such strategy implementation issues as corporate culture, marketing concepts, and financial
tools and techniques. Presents 12 brand-new 1997-1998 cases (i.e., H.J. Heinz, America Online, and Grace
Lutheran), plus updates 23 cases from prior edition. Integrates new boxed inserts in every chapter to
exemplify the three chapter themes; provides extensive coverage of reengineering, downsizing, restructuring,
and culture; and offers a Strategic Management Club Online at strategyclub that provides valuable templates,
tools, and links for case analysis. MARKET: For CEQ's, COQO's, CFO's, presidents, executive vice-
presidents, senior vice presidents, managers and owners.

Users Review
From reader reviews:
Ruby Pritchett:

The e-book with title Strategic Management: Concepts and Cases (7th Edition) has lot of information that
you can study it. You can get alot of help after read this book. This specific book exist new expertise the
information that exist in this book represented the condition of the world at this point. That isimportant to
yo7u to be aware of how the improvement of the world. This particular book will bring you in new era of the
the positive effect. Y ou can read the e-book on the smart phone, so you can read the idea anywhere you
want.

Will Cathcart:

Do you like reading a guide? Confuse to looking for your selected book? Or your book was rare? Why so
many problem for the book? But almost any people fedl that they enjoy for reading. Some people likes
reading, not only science book but additionally novel and Strategic Management: Concepts and Cases (7th
Edition) or others sources were given information for you. After you know how the good a book, you feel
want to read more and more. Science reserve was created for teacher or perhaps students especially. Those
guides are helping them to increase their knowledge. In some other case, beside science book, any other
book likes Strategic Management: Concepts and Cases (7th Edition) to make your spare time a lot more
colorful. Many types of book like here.



Beverly Humméll:

Publication is one of source of understanding. We can add our understanding from it. Not only for students
but native or citizen want book to know the revise information of year to help year. Aswe know those
textbooks have many advantages. Beside we all add our knowledge, can also bring us to around the world.
By the book Strategic Management: Concepts and Cases (7th Edition) we can have more advantage. Don't
that you be creative people? Being creative person must prefer to read abook. Only choose the best book
that appropriate with your aim. Don't end up being doubt to change your life at this time book Strategic
Management: Concepts and Cases (7th Edition). Y ou can more desirable than now.

Deanna Reed:

Reading a reserve make you to get more knowledge from this. Y ou can take knowledge and information
from abook. Book is composed or printed or highlighted from each source in which filled update of news. In
this modern eralike right now, many ways to get information are available for you. From media social
similar to newspaper, magazines, science e-book, encyclopedia, reference book, new and comic. You can
add your knowledge by that book. Are you hip to spend your spare time to open your book? Or just looking
for the Strategic Management: Concepts and Cases (7th Edition) when you necessary it?
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