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Thoroughly revised and updated, the new 6th edition keeps pace with the
changing healthcare landscape in the U.S. and with the demands placed on its
healthcare leaders.

Grounded in the practices of continuous quality and performance improvement at
al levels of an organization, the latest edition examines virtually every aspect of
health services leadership and management, from day-to-day decision making to
personnel and resource management to transformational change processes.
Instructive to students preparing for careers in health services management and
as a permanent reference for current health services executives, making this text
the most definitive and comprehensive resource available today!

New to the 6th edition: Updated content in every chapter; more than 30 engaging
new case studies; challenging new discussion questions; new sections on project
management, emergency preparedness, patient and staff safety, infection control,
employee stress, hazardous materials, sharpsinjuries, workplace violence, and
waste management; fully updated glossary of abbreviations; downloadable
instructor support materials for every chapter!
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Editorial Review

About the Author

Beaufort B. Longest, Jr., isthe M. Allen Pond Professor and Director of the Health Policy Institute in the
Department of Health Policy and Management at the Graduate School of Public Health at the University of
Pittsburgh. Professor Longest holds a Ph.D. from Georgia State University. Heis afellow of the American
College of Healthcare Executives and holds memberships in the Academy of Management, AcademyHealth,
American Public Health Association, and the Association for Public Policy Analysis and Management. Heis
an elected member of the Beta Gamma Sigma Honor Society in Business as well as of the Delta Omega
Honor Society in Public Health. His research has led to numerous peer-reviewed articles published in
respected national and international journals. He has authored or co-authored 10 books and 30 chapters.
Professor Longest&€™ s current research and scholarship address corporate citizenship, policy making, and
governance and management in health settings. His work in these areas has underpinned his most recent
books, Managing Health Programs and Projects and Health Policymaking in the United States. Longest
consults with health care organizations and systems, universities, associations, and government agencies on
health policy and management

Kurt Darr is Professor of Hospital Administration in the Department of Health Services Management and

L eadership and Professor of Health Care Sciences at The George Washington University. He holds the
Doctor of Science from The Johns Hopkins University and the Master of Hospital Administration and Juris
Doctor from the University of Minnesota. Dr. Darr completed his administrative residency at Rochester
(Minnesota) Methodist Hospital and subsequently worked as an administrative associate at the Mayo Clinic.
After being commissioned in the U.S. Navy, he served in administrative and educational assignments at St.
Albans Naval Hospital and Bethesda Naval Hospital. He completed postdoctoral fellowships with the
Department of Health and Human Services, the World Health Organization, and the Accrediting
Commission on Education for Health Services Administration. Dr. Darr is a Fellow of the American College
of Healthcare Executives, a member of the District of Columbia and Minnesota Bars, and serves as a
mediator in the Superior Court of the District of Columbia. He serves on commissions and committees for
various professional organizations, including The Joint Commission on Accreditation of Healthcare
Organizations, the American College of Healthcare Executives, and the Commission on Accreditation of
Healthcare Management Education. He is a voluntary consultant to several hospitalsin the District of
Columbia metropolitan area. Dr. Darr regularly presents seminars on health services ethics, hospital
organization and management, quality improvement, and the application of the Deming method in health
services. Heisthe author and editor of several books used in graduate health services administration
programs and numerous articles on health services topics.

Users Review
From reader reviews:
Harley Fabry:

In this 21st millennium, people become competitive in every way. By being competitive today, people have
do something to make these people survives, being in the middle of the crowded place and notice by
surrounding. One thing that sometimes many people have underestimated the item for awhile is reading.
Sure, by reading areserve your ability to survive improve then having chance to stand than other is high. For



you personally who want to start reading any book, we give you this Managing Health Services
Organizations and Systems book as starter and daily reading reserve. Why, because this book is greater than
just a book.

Donald L ester:

Precisely why? Because this Managing Health Services Organizations and Systems is an unordinary book
that the inside of the guide waiting for you to snap that but latter it will shock you with the secret that inside.
Reading this book close to it was fantastic author who write the book in such awesome way makes the
content interior easier to understand, entertaining way but still convey the meaning fully. So, it isgood for
you because of not hesitating having this ever again or you going to regret it. This phenomenal book will
give you alot of benefits than the other book possess such as help improving your skill and your critical
thinking approach. So , still want to hold off having that book? If | were you | will go to the publication store
hurriedly.

Marni Johnson:

This Managing Health Services Organizations and Systemsis new way for you who has interest to look for
some information sinceit relief your hunger of knowledge. Getting deeper you onto it getting knowledge
more you know or perhaps you who still having little digest in reading this Managing Health Services
Organizations and Systems can be the light food to suit your needs because the information inside this book
is easy to get by anyone. These books build itself in the form which is reachable by anyone, that's why |
mean in the e-book type. People who think that in reserve form make them feel tired even dizzy this e-book
isthe answer. So there is not any in reading a publication especially this one. Y ou can find what you are
looking for. It should be here for anyone. So, don't miss the ideal Just read this e-book type for your better
life aswell as knowledge.

Michad Sheridan:

Many people said that they feel uninterested when they reading a publication. They are directly felt the item
when they get a half areas of the book. Y ou can choose typically the book Managing Health Services
Organizations and Systems to make your current reading is interesting. Y our skill of reading proficiency is
developing when you including reading. Try to choose very simple book to make you enjoy you just read it
and mingle the impression about book and reading especially. It isto be 1st opinion for you to like to open a
book and read it. Beside that the guide Managing Health Services Organizations and Systems can to be your
brand-new friend when you're experience alone and confuse in what must you're doing of thistime.
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