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LAUNCHING NEW VENTURES provides tomorrow's entrepreneurs with the
tools to launch a successful new business in a global marketplace. The text
follows the logical development process, from initial idea through drafting of the
actual business plan. The sixth edition represents the most current thoughts,
ideas, and practices in the field of entrepreneurship. Allen focuses on the pre-
startup and startup stages of a new business, with special emphasis on the process
and activities that must take place prior to opening a new business. The student-
friendly material includes real-world case studies, new venture action plans, and
advice from successful entrepreneurs and the author herself. Part One introduces
the foundations of entrepreneurship and entrepreneurial opportunity that are
important to understanding the decisions that entrepreneurs make, the
environment in which they make those decisions, and the tasks they must
undertake before launching a new company. Part Two addresses the heart of
entrepreneurial activity--the testing of a new business concept through feasibility
analysis. Part Three focuses on strategy and drafting the business plan. Part Four
looks at planning for growth and change in the new organization.
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LAUNCHING NEW VENTURES provides tomorrow's entrepreneurs with the tools to launch a successful
new business in a global marketplace. The text follows the logical development process, from initial idea
through drafting of the actual business plan. The sixth edition represents the most current thoughts, ideas,
and practices in the field of entrepreneurship. Allen focuses on the pre-startup and startup stages of a new
business, with special emphasis on the process and activities that must take place prior to opening a new
business. The student-friendly material includes real-world case studies, new venture action plans, and
advice from successful entrepreneurs and the author herself. Part One introduces the foundations of
entrepreneurship and entrepreneurial opportunity that are important to understanding the decisions that
entrepreneurs make, the environment in which they make those decisions, and the tasks they must undertake
before launching a new company. Part Two addresses the heart of entrepreneurial activity--the testing of a
new business concept through feasibility analysis. Part Three focuses on strategy and drafting the business
plan. Part Four looks at planning for growth and change in the new organization.
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Editorial Review

About the Author
Kathleen Allen, PhD is a professor of entrepreneurship at the USC Marshall School of Business and
founding director of the Marshall Center for Technology Commercialization. Allen works with scientists and
engineers to identify markets and applications for their technologies, develop commercialization teams, and
prepare them to launch ventures and seek funding. She is the author of more than 15 books in the field of
entrepreneurship and technology commercialization. Her personal entrepreneurial endeavors include two
successful companies in commercial real estate brokerage, development, and investment, and two
technology-based businesses that commercialized patented technologies. Dr. Allen served as entrepreneur-
in-residence to a major aerospace firm, serves as advisor to several private companies, and is director of a
NYSE company. She was just selected as Entrepreneurship Educator of the Year for 2014 by the U.S.
Association for Small Business and Entrepreneurship.

Users Review

From reader reviews:

Daniel Hendrix:

As people who live in the modest era should be revise about what going on or info even knowledge to make
them keep up with the era which is always change and make progress. Some of you maybe can update
themselves by studying books. It is a good choice for yourself but the problems coming to you is you don't
know what type you should start with. This Launching New Ventures: An Entrepreneurial Approach is our
recommendation so you keep up with the world. Why, because this book serves what you want and need in
this era.

Rose Waldman:

Launching New Ventures: An Entrepreneurial Approach can be one of your nice books that are good idea.
We recommend that straight away because this e-book has good vocabulary that can increase your
knowledge in vocabulary, easy to understand, bit entertaining however delivering the information. The
author giving his/her effort that will put every word into joy arrangement in writing Launching New
Ventures: An Entrepreneurial Approach but doesn't forget the main position, giving the reader the hottest as
well as based confirm resource facts that maybe you can be one of it. This great information may drawn you
into completely new stage of crucial pondering.

Megan Kelly:

Your reading 6th sense will not betray anyone, why because this Launching New Ventures: An
Entrepreneurial Approach book written by well-known writer who really knows well how to make book that
can be understand by anyone who else read the book. Written throughout good manner for you, dripping
every ideas and producing skill only for eliminate your own personal hunger then you still skepticism



Launching New Ventures: An Entrepreneurial Approach as good book not only by the cover but also by the
content. This is one guide that can break don't judge book by its deal with, so do you still needing an
additional sixth sense to pick this kind of!? Oh come on your reading through sixth sense already told you so
why you have to listening to a different sixth sense.

Robert Murphy:

Do you like reading a e-book? Confuse to looking for your chosen book? Or your book was rare? Why so
many concern for the book? But any kind of people feel that they enjoy to get reading. Some people likes
studying, not only science book but in addition novel and Launching New Ventures: An Entrepreneurial
Approach or perhaps others sources were given understanding for you. After you know how the truly
amazing a book, you feel want to read more and more. Science e-book was created for teacher or even
students especially. Those books are helping them to include their knowledge. In different case, beside
science reserve, any other book likes Launching New Ventures: An Entrepreneurial Approach to make your
spare time a lot more colorful. Many types of book like this one.
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