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Engage your employees with a mentoring program that spans across the
generations.

With a workforce full of varying degrees of experience, the focus is often on the
challenges of balancing a multigenerational staff. But what can be overlooked is
what these generations can learn from each other. Senior members in
organizations have expressed that they continually want to learn?and not only
teach. These findings lead Reitman and Benatti to create the Mentoring
Partnership Model, which is a way for new and seasoned employees to partner
and learn from each other. This book is a two-part presentation of how to
implement this model into your organization: a facilitator's handbook outlining
the process and a participant's workbook complete with worksheets and
templates. Use the Mentoring Partnership Model to pass on knowledge and retain
and engage employees.

 Covers the characteristics of an effective mentor and why mentoring works.
 Offers step-by-step instructions of each stage of the program.
 Includes the worksheets, evaluation forms, and checklists to use in your
program.
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Engage your employees with a mentoring program that spans across the generations.

With a workforce full of varying degrees of experience, the focus is often on the challenges of balancing a
multigenerational staff. But what can be overlooked is what these generations can learn from each other.
Senior members in organizations have expressed that they continually want to learn?and not only teach.
These findings lead Reitman and Benatti to create the Mentoring Partnership Model, which is a way for new
and seasoned employees to partner and learn from each other. This book is a two-part presentation of how to
implement this model into your organization: a facilitator's handbook outlining the process and a participant's
workbook complete with worksheets and templates. Use the Mentoring Partnership Model to pass on
knowledge and retain and engage employees.

 Covers the characteristics of an effective mentor and why mentoring works.
 Offers step-by-step instructions of each stage of the program.
 Includes the worksheets, evaluation forms, and checklists to use in your program.
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Editorial Review

About the Author
Sylvia Ramirez Benatti brings more than 20 years of experience in the nonprofit sector as a trainer and
consultant and university professor in nonprofit management.

Users Review

From reader reviews:

Carolyn Foley:

Book is usually written, printed, or created for everything. You can know everything you want by a book.
Book has a different type. We all know that that book is important issue to bring us around the world. Close
to that you can your reading expertise was fluently. A guide Creating a Mentoring Program: Mentoring
Partnerships Across the Generations will make you to be smarter. You can feel far more confidence if you
can know about every little thing. But some of you think in which open or reading the book make you bored.
It isn't make you fun. Why they can be thought like that? Have you searching for best book or suitable book
with you?

Kelly Spinney:

What do you regarding book? It is not important with you? Or just adding material when you need
something to explain what yours problem? How about your extra time? Or are you busy man? If you don't
have spare time to try and do others business, it is make you feel bored faster. And you have time? What did
you do? Everybody has many questions above. They must answer that question due to the fact just their can
do that will. It said that about reserve. Book is familiar on every person. Yes, it is correct. Because start from
on jardín de infancia until university need this particular Creating a Mentoring Program: Mentoring
Partnerships Across the Generations to read.

Joan Beverly:

In this 21st centuries, people become competitive in each way. By being competitive now, people have do
something to make them survives, being in the middle of often the crowded place and notice by means of
surrounding. One thing that sometimes many people have underestimated this for a while is reading. Yep, by
reading a e-book your ability to survive boost then having chance to stand than other is high. For you
personally who want to start reading any book, we give you this particular Creating a Mentoring Program:
Mentoring Partnerships Across the Generations book as beginning and daily reading e-book. Why, because
this book is greater than just a book.



Lisa Phelps:

Many people said that they feel fed up when they reading a guide. They are directly felt this when they get a
half portions of the book. You can choose the particular book Creating a Mentoring Program: Mentoring
Partnerships Across the Generations to make your personal reading is interesting. Your own skill of reading
proficiency is developing when you similar to reading. Try to choose easy book to make you enjoy to study
it and mingle the sensation about book and reading through especially. It is to be initially opinion for you to
like to open up a book and go through it. Beside that the reserve Creating a Mentoring Program: Mentoring
Partnerships Across the Generations can to be your friend when you're really feel alone and confuse in what
must you're doing of the time.
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