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Real-world project management tools and techniques you can start using today!

IT professionals are often faced with extremely challenging project deployments,
aswell asinitiatives that are mission-critical to their organizations. For I T project
managers, a strong understanding of the discipline of project management can be
invaluable—both to success with individual projects and to their overall careers.
However, most books and training materials on project management pay little or
no attention to the unique challenges I T project managers face.

PM Crash Course™ for IT Professionalsis full of project management tools that
you can apply immediately to your IT projects—to deliver them on time, on
budget, and with fewer headaches. Authored by world-renowned project
management trainer Rita Mulcahy, this book will help you get your IT projects
back on track using proven, real-world project management tools and techniques.

This revolutionary Course in a Book® covers the basics of project management,
including planning, scheduling, budgeting, and more. It also moves beyond the
basics to cover anumber of real-world project management tools and techniques
for IT initiatives. The authors provide indispensable practical checklists,
templates, and exercises to reinforce your learning of these concepts. The book
includes dozens of tricks, insights, and contributions from real project managers
sharing what has made a difference for them when managing real -world projects.

If you are looking for easy-to-use tools and processes to make an immediate
impact on your current IT project, PM Crash Course™ for IT Professionalsis
the resource for you.

Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the
most popular project management author in the world. Since 1991, hundreds of
thousands of project managers have utilized her 30+ best-selling books and
resources to expand their project management knowledge and further their
careers.

Real-World Issues Covered:
» Understanding why IT projects fail--—and preventing failure
» Defining effective I T project charters and requirements
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e Organizing IT roadmaps into manageabl e projects

» Capturing, creating, and using historical data

» Establishing “soft” and “hard” project metrics and milestones

» Defining project scope, and avoiding scope creep

» Identifying and managing stakeholders and expectations

» Choosing theright PM tools for your needs—including in-house, hosted, and
cloud-based solutions
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Real-world project management tools and techniques you can start using today!

IT professionals are often faced with extremely challenging project deployments, as well asinitiatives that
are mission-critical to their organizations. For IT project managers, a strong understanding of the discipline
of project management can be invaluable—both to success with individual projects and to their overall
careers. However, most books and training materials on project management pay little or no attention to the
unique challenges I T project managers face.

PM Crash Course™ for IT Professionalsis full of project management tools that you can apply immediately
toyour IT projects—to deliver them on time, on budget, and with fewer headaches. Authored by world-
renowned project management trainer Rita Mulcahy, this book will help you get your I T projects back on
track using proven, real-world project management tools and techniques.

This revolutionary Course in a Book® covers the basics of project management, including planning,
scheduling, budgeting, and more. It also moves beyond the basics to cover a number of real-world project
management tools and techniques for IT initiatives. The authors provide indispensable practical checklists,
templates, and exercises to reinforce your learning of these concepts. The book includes dozens of tricks,
insights, and contributions from real project managers sharing what has made a difference for them when
managing real-world projects.

If you are looking for easy-to-use tools and processes to make an immediate impact on your current I T
project, PM Crash Course™ for I T Professionalsis the resource for you.

Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the most popular project
management author in the world. Since 1991, hundreds of thousands of project managers have utilized her
30+ best-selling books and resources to expand their project management knowledge and further their
careers.

Real-World Issues Covered:

* Understanding why IT projects fail--—and preventing failure

» Defining effective I T project charters and requirements

» Organizing IT roadmaps into manageabl e projects

» Capturing, creating, and using historical data

» Establishing “soft” and “hard” project metrics and milestones

» Defining project scope, and avoiding scope creep

« ldentifying and managing stakeholders and expectations

e Choosing the right PM tools for your needs—including in-house, hosted, and cloud-based solutions
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Editorial Review

From the Back Cover

Real-world project management tools and techniques you can start using today!

IT professionals are often faced with extremely challenging project deployments, as well asinitiatives that
are mission-critical to their organizations. For IT project managers, a strong understanding of the discipline
of project management can be invaluable-both to success with individual projects and to their overall careers.
However, most books and training materials on project management pay little or no attention to the unique
challenges I T project managers face.

"PM Crash Course(TM) for IT Professionals’ isfull of project management tools that you can apply
immediately to your IT projects-to deliver them on time, on budget, and with fewer headaches. Authored by
world-renowned project management trainer Rita Mulcahy, this book will help you get your IT projects back
on track using proven, real-world project management tools and techniques.

This revolutionary Course in a Book(R) covers the basics of project management, including planning,
scheduling, budgeting, and more. It also moves beyond the basics to cover anumber of real-world project
management tools and techniques for IT initiatives. The authors provide indispensable practical checklists,
templates, and exercises to reinforce your learning of these concepts. The book includes dozens of tricks,
insights, and contributions from real project managers sharing what has made a difference for them when
managing real-world projects.

If you are looking for easy-to-use tools and processes to make an immediate impact on your current I T
project, "PM Crash Course(TM) for IT Professionals" is the resource for you.

Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the most popular project
management author in the world. Since 1991, hundreds of thousands of project managers have utilized her
30+ best-selling books and resources to expand their project management knowledge and further their
careers.

Real-World Issues Covered:

- Understanding why IT projects fail---and preventing failure

- Defining effective I T project charters and requirements

- Organizing IT roadmaps into manageabl e projects

- Capturing, creating, and using historical data

- Establishing "soft" and "hard" project metrics and milestones

- Defining project scope, and avoiding scope creep

- |dentifying and managing stakehol ders and expectations

- Choosing the right PM tools for your needs-including in-house, hosted, and cloud-based solutions

About the Author

Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the most popular project
management author in the world. Since 1991, hundreds of thousands of project managers have utilized her
30+ best-selling books and resources to expand their project management knowledge and further their
careers.

MarthaL. Young is president and founder of Nova Amber, LLC, avirtual business consultancy
specializing in business process virtualization strategies and methodologies. She has been engaged in the
technology industry for nearly 20 years.



Users Review
From reader reviews:
Audrey Thompson:

As people who live in the particular modest era should be change about what going on or info even
knowledge to make these individual s keep up with the erathat is always change and make progress. Some of
you maybe may update themselves by reading through books. It is agood choice in your case but the
problems coming to you is you don't know what one you should start with. This PM Crash Course for IT
Professionals: Real-World Project Management Tools and Techniquesfor IT Initiativesis our
recommendation to help you keep up with the world. Why, as this book serves what you want and wish in
thisera,

L ouise Hacker:

This book untitled PM Crash Course for IT Professionals. Real-World Project Management Tools and
Techniques for IT Initiativesto be one of several books that will best seller in this year, thisis because when
you read this reserve you can get alot of benefit onto it. You will easily to buy this book in the book retail
outlet or you can order it by way of online. The publisher of the book sells the e-book too. It makes you
quickly to read this book, as you can read this book in your Smart phone. So there is no reason to your
account to past this book from your list.

Richard Zhang:

Y ou may get this PM Crash Course for IT Professionals: Real-World Project Management Tools and
Techniques for IT Initiatives by go to the bookstore or Mall. Just viewing or reviewing it could possibly to
be your solve challengeif you get difficulties on your knowledge. Kinds of this publication are various. Not
only simply by written or printed but also can you enjoy this book by e-book. In the modern erajust like
now, you just looking by your mobile phone and searching what your problem. Right now, choose your own
persona ways to get more information about your publication. It is most important to arrange you to
ultimately make your knowledge are still revise. Let'stry to choose appropriate ways for you.

Emmaline Jett:

That publication can make you to feel relax. This particular book PM Crash Course for IT Professionals:
Real-World Project Management Tools and Techniques for I T Initiatives was bright colored and of course
has pictures on the website. Aswe know that book PM Crash Coursefor IT Professionals: Real-World
Project Management Tools and Techniquesfor IT Initiatives has many kinds or genre. Start from kids until
young adults. For example Naruto or Investigator Conan you can read and think you are the character on
there. So, not at all of book are generally make you bored, any it can make you feel happy, fun and rest. Try
to choose the best book to suit your needs and try to like reading this.
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