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The definitive guide to the theory of constraints

In this authoritative volume, the world's top Theory of Constraints (TOC) experts
reveal how to implement the ground-breaking management and improvement
methodology developed by Dr. Eliyahu M. Goldratt. Theory of Constraints
Handbook offers an in-depth examination of this revolutionary concept of
bringing about global organization performance improvement by focusing on a
few leverage points of the system. Clear explanations supplemented by examples
and case studies define how the theory works, why it works, what issues are
resolved, and what benefits accrue, and demonstrate how TOC can be applied to
different industries and situations.

Theory of Constraints Handbook covers:

- Critical Chain Project Management for realizing major improvementsin
delivering projects on time, to specification, and within budget

- Drum-Buffer-Rope (DBR), Buffer Management, and distribution for
maximizing throughput and minimizing flow time

- Performance measures for applying Throughput Accounting to improve
organizational performance

- Strategy, marketing, and sales techniques designed to increase sales closing
rates and Throughput

- Thinking Processes for ssmple and complex environments

- TOC methods to ensure that services actions support escalating demand for
services while retaining financial viability

- Integrating the TOC Thinking Processes, the Strategy and Tactic Tree, TOC
measurements, the Five Focusing Steps of TOC, and Six Sigma as a system of
tools for sustainable improvement
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Editorial Review
About the Author

JamesF. Cox |11, Ph.D, CFPIM, CIRM, holds TOCICO certifications in Production and Supply Chain,
Performance Measurement, Critical Chain, Strategy and Tactics, and Thinking Processes. Heisa Jonah's
Jonah, Professor Emeritus, and was the Robert O. Arnold Professor of Businessin the Terry College of
Business at the University of Georgia. Prior to histenure at UGA, Dr. Cox held the E. L. Lowder
Professorship in the School of Business at Auburn University.

John G. Schleier, Jr., holds TOCICO certificationsin al disciplines. He was President and Chief Operating
Officer of the Mortgage Services Division of Alltel, Inc., Executive Vice President of Computer Power, Inc.,
and Director of Office Systems and Data Delivery for IBM, where he directed major software development
projects, sales administration, and financial functions. Mr. Schleier served on the faculty of The University
of Georgia Terry College of Business Administration as IBM Executive in Residence and as Executive
Professor of Management.

Users Review
From reader reviews:
Adrian White:

Book iswritten, printed, or created for everything. Y ou can know everything you want by areserve. Book
has a different type. To be sure that book is important point to bring us around the world. Next to that you
can your reading skill was fluently. A book Theory of Constraints Handbook (Mechanical Engineering) will
make you to end up being smarter. Y ou can feel more confidence if you can know about almost everything.
But some of you think that open or reading any book make you bored. It isn't make you fun. Why they might
be thought like that? Have you searching for best book or suited book with you?

Catherine Ng:

Do you certainly one of people who can't read pleasant if the sentence chained inside straightway, hold on
guysthiskind of aren't like that. This Theory of Constraints Handbook (Mechanical Engineering) book is
readable through you who hate those straight word style. Y ou will find the facts here are arrange for
enjoyable reading experience without leaving perhaps decrease the knowledge that want to give to you. The
writer associated with Theory of Constraints Handbook (M echanical Engineering) content conveys prospect
easily to understand by most people. The printed and e-book are not different in the articles but it just
different in the form of it. So, do you still thinking Theory of Constraints Handbook (M echanical
Engineering) is not loveable to be your top record reading book?



Brian Smith:

The event that you get from Theory of Constraints Handbook (Mechanical Engineering) isamore deep you
excavating the information that hide inside the words the more you get thinking about reading it. It does not
mean that this book is hard to comprehend but Theory of Constraints Handbook (Mechanical Engineering)
giving you buzz feeling of reading. The copy writer conveys their point in particular way that can be
understood through anyone who read this because the author of this book is well-known enough. This kind
of book also makes your vocabulary increase well. So it is easy to understand then can go along with you,
both in printed or e-book style are available. We propose you for having this Theory of Constraints
Handbook (Mechanical Engineering) instantly.

Marian Knight:

Isit anyone who having spare time after that spend it whole day through watching television programs or
just telling lies on the bed? Do you need something totally new? This Theory of Constraints Handbook
(Mechanical Engineering) can be the respond to, oh how comes? A fresh book you know. Y ou are
consequently out of date, spending your time by reading in this fresh erais common not a nerd activity. So
what these textbooks have than the others?
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