
Applied Lean Business Transformation: A
Complete Project Management Approach

By Dennis Hobbs

Applied Lean Business Transformation: A Complete Project Management
Approach By Dennis Hobbs

Are you already convinced on the benefits of Lean, but are not sure whether it is
right for your organization, or how to go about achieving it? This unique desk
reference offers a set of business tools to estimate the savings, improved
performance, increased market share and ROI that can be realized with a Lean
system in your organization compared to your current strategy. It then provides a
series of objective, scientific, and mathematically modeled practical techniques
presented in chronological order so that a Lean transformation can be
implemented throughout an enterprise and its supply chains using good project
management practices.

Key Features:

--Presents a set of business tools for mathematically determining whether a
transformation to a Lean operating system would be a good financial decision for
your organization
--Provides a functional set of tools for designing, maintaining, improving, and
operating a Lean system, and objectively deriving and reporting results
--Describes how to redesign service, transactional, and administrative processes
into multi-process cells to complete tasks in the sum of their work content time,
and how to start and operate a Lean line on a daily basis
--Explains how traditional planning methods and goals must be modified to work
in concert with a Lean operating system
--WAV offers downloadable standard work and operation definition templates, a
Lean line control board, a line start-up checklist, and other aids -- available from
the Web Added Value Download Resource Center at jrosspub.com
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Editorial Review

Review
Applied Lean Business Transformation does a masterful job of engaging the reader in how to achieve the
benefits of Lean using a project management approach. --Raymond A Zipprich, COO and CFO, Surgical
Instrument Manufacturers, Inc.

Organization-wide adoption and serious implementation of the approach and tools described in this book can
lead to business transformation and continual improvement, and support your objective of optimum resource
utilization. --Bhupesh Sood, GM Strategic Initiatives and Group Operations, ICL Group

About the Author
Dennis Hobbs has nearly 40 years of line and staff experience including 20 years in materials and operations
management in both the pharmaceutical and electro-mechanical manufacturing industries. He led project
teams in the implementation of two different MRP systems and was subsequently responsible for the daily
operation of those systems. During the last half of his career, Mr. Hobbs has concentrated on the consulting
and education of Lean manufacturing systems. Since 1994, he has trained over 2500 manufacturing
professionals at all organizational levels in the methodologies of Lean manufacturing.

Mr. Hobbs has spoken at several APICS annual conferences and numerous local chapter meetings. In
addition to the US, he has presented his Lean Manufacturing Implementation workshop in New Zealand,
Australia, China, Thailand, Malaysia, Singapore, Indonesia, Philippines, Egypt, Jordan, UAE, Bahrain and
Belarus. He has also completed Lean manufacturing consulting engagements in the US, Mid-East, Pacific
Rim, and Europe. This is his second book on the subject of Lean. The first one, Lean Manufacturing
Implementation: A Complete Execution Manual for any Size Manufacturer, was published in 2003 and is a
best seller.

Users Review

From reader reviews:

Ariane Swanson:

Reading a e-book tends to be new life style in this particular era globalization. With examining you can get a
lot of information that could give you benefit in your life. With book everyone in this world could share their
idea. Ebooks can also inspire a lot of people. A lot of author can inspire their own reader with their story or
perhaps their experience. Not only the storyplot that share in the books. But also they write about the data
about something that you need illustration. How to get the good score toefl, or how to teach your children,
there are many kinds of book that you can get now. The authors nowadays always try to improve their skill
in writing, they also doing some analysis before they write with their book. One of them is this Applied Lean
Business Transformation: A Complete Project Management Approach.

Maurice Neely:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their leisure time with their



family, or all their friends. Usually they accomplishing activity like watching television, going to beach, or
picnic in the park. They actually doing same task every week. Do you feel it? Do you want to something
different to fill your own personal free time/ holiday? May be reading a book is usually option to fill your
cost-free time/ holiday. The first thing you will ask may be what kinds of guide that you should read. If you
want to attempt look for book, may be the guide untitled Applied Lean Business Transformation: A
Complete Project Management Approach can be great book to read. May be it can be best activity to you.

Rose Bennett:

Can you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't assess book by its cover may doesn't
work the following is difficult job because you are frightened that the inside maybe not because fantastic as
in the outside seem likes. Maybe you answer may be Applied Lean Business Transformation: A Complete
Project Management Approach why because the amazing cover that make you consider with regards to the
content will not disappoint you actually. The inside or content will be fantastic as the outside as well as
cover. Your reading sixth sense will directly guide you to pick up this book.

Douglas Elem:

A lot of guide has printed but it is different. You can get it by internet on social media. You can choose the
most effective book for you, science, witty, novel, or whatever by searching from it. It is identified as of
book Applied Lean Business Transformation: A Complete Project Management Approach. You'll be able to
your knowledge by it. Without making the printed book, it could add your knowledge and make a person
happier to read. It is most essential that, you must aware about guide. It can bring you from one destination
for a other place.
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