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Business Analysis for Beginnersis a comprehensive hands-on guide to jump-
starting your BA career in four weeks. The book empowersyou to gain a
complete understanding of business analysis fundamental concepts and unlock
the value of a business analyst to an organization in identifying problems and
opportunities and finding solutions. Learn how to define the business needs and
apply the most effective tools and techniques to elicit, analyze and communicate
reguirements with business stakeholders.

- Businessanalysisin a nutshell - gain a comprehensive understanding of
business analysis fundamental concepts and understand the value of a business
analyst to an organization in identifying problems and opportunities and finding
solutions.

- Scope definition & requirements management techniques - learn how to
define the business needs and the most effective tools and techniques to dlicit,
analyze and communicate requirements with business stakeholders.

- Your BA toolkit - in addition to our step-by-step guide to all business analysis
tasks, this book provides a thorough explanation of the different models &
methodol ogies of Software Development Life Cycle (SDLC) and business
process modeling.

- Our guideto kick-starting your BA career - we haveincluded virtually every
type of interview question you might face. After each chapter, you will find an
interview cheat sheet to help you ace interview rounds and land your BA role.
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you might face. After each chapter, you will find an interview cheat sheet to help you ace interview rounds
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Editorial Review

Review

"Business analysis for beginnersis a great reference book if you're working asaBA and is an even better
starter guide for anyone transitioning into a BA role. It goes beyond the basic BA foundation to address the
real challenges BAs face in the workplace. It is a much needed resource in our industry. Thanks Mohamed
for putting all thisto print."

~Karen Colburn-Murphy, Web Services Director at Yale University

"Mohamed has devel oped a wonderful compilation in this book. The contents show awide array of topicsall
BAs should know. Including SDLC and UML methodologiesis very wise. The graphicsin this book add too
much impact to readers. The interview cheat sheets at the end of each chapter are impressive. BA for
Beginnersis definitely a valuable addition to your BA toolkit."

~Richard Larson, PMP, CBAP, President at Watermark L earning

About the Author

Mohamed Elgendy is the founder of Elgendy Consulting LLC., a management consulting company. Heis
an executive coach, business analyst, project manager and process improvement consultant. Directly, and
through his company, Elgendy has provided training and consulting services to diverse fortune 100 clientsin
the USA, Europe and North Africa covering a broad range of industry sectors, including healthcare,
government, education, banking and financial organizations.

Users Review
From reader reviews:
Bob Pratt:

What do you in relation to book? It is not important together with you? Or just adding material when you
really need something to explain what you problem? How about your spare time? Or are you busy man or
woman? If you don't have spare time to complete others business, it is give you a sense of feeling bored
faster. And you have time? What did you do? Every individual has many questions above. They have to
answer that question due to the fact just their can do in which. It said that about publication. Book is familiar
on every person. Yes, it isright. Because start from on pre-school until university need this Business
Analysisfor Beginners: Jump-Start Y our BA Career in Four Weeks to read.

GeorgeKirby:

Information is provisions for folks to get better life, information these days can get by anyone on

everywhere. The information can be a knowledge or any news even a huge concern. What people must be
consider while those information which is from the former life are hard to be find than now could be taking
seriously which one would work to believe or which one the actual resource are convinced. If you receive the
unstable resource then you buy it as your main information you will have huge disadvantage for you. All of
those possibilities will not happen in you if you take Business Analysis for Beginners: Jump-Start Y our BA
Career in Four Weeks as your daily resource information.



Lori Parker:

ThisBusiness Analysis for Beginners: Jump-Start Y our BA Career in Four Weeks is brand-new way for you
who has curiosity to look for some information since it relief your hunger of information. Getting deeper you
into it getting knowledge more you know or perhaps you who still having little digest in reading this
Business Analysis for Beginners. Jump-Start Y our BA Career in Four Weeks can be the light food for you
because the information inside this specific book is easy to get ssimply by anyone. These books develop itself
in the form that is certainly reachable by anyone, that's why | mean in the e-book application form. People
who think that in reserve form make them feel drowsy even dizzy this guideis the answer. So thereisnoin
reading a publication especialy thisone. You can find actually looking for. It should be here for anyone. So,
don't missthat! Just read this e-book sort for your better life along with knowledge.

Richard Ma:

A lot of book has printed but it differs. You can get it by world wide web on social media. Y ou can choose
the most beneficial book for you, science, comedy, novel, or whatever by searching from it. It is known as of
book Business Analysis for Beginners: Jump-Start Y our BA Career in Four Weeks. Y ou can include your
knowledge by it. Without making the printed book, it can add your knowledge and make anyone happier to
read. It ismost critical that, you must aware about reserve. It can bring you from one location to other place.
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