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This book iswritten for current and future general managers who have or will
have overall responsibility for abusiness. The authors provide a set of
frameworks, tools, and concepts to build this capability. The goal of the book is
to provide insights into organizations and strategy that will help general
managers make strategic thinking in their firms pervasive, effective, and
rewarding.
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abusiness. The authors provide a set of frameworks, tools, and concepts to build this capability. The goal of

the book is to provide insights into organizations and strategy that will help general managers make strategic
thinking in their firms pervasive, effective, and rewarding.
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Editorial Review

From the Back Cover

"This book will become the definitive text on strategy. Its strong academic underpinning supports completely
pragmatic suggestions for corporations to craft their strategies. A great guide to the subject!” -- JAMESA.
LAWRENCE, Executive Vice President and Chief Financial Officer, Genera Mills

"At Last! A strategy textbook that combines state of the art understanding and an in-depth analysis of both
competition and organizational evolution. It's a pleasure to read atext that is simultaneously crystal clear and
yet deeply informed." --REBECCA HENDERSON, Eastman Kodak LFM Professor of Management, MIT
Sloan School

"A fresh look at acritically important topic. In the age of the Internet, the fundamentals of strategic
management are often forgotten. Sloaner, Shephard, and Podolny elucidate the princi-les of strategy overlaid
with the reality of organizational complexity. The frameworks provided by the authors are rich and
enlightening.” -- MICHELANGELO VOLPI, Chief Strategy Officer and Senior Vice President, Cisco
System, Inc.

"Saloner, Shepard, and Podolny provide arigorous, theoretically grounded framework for examining the
central questions of business strategy, incorporating both classic and recent academic perspectives.” --
DANIEL A. LEVENTHAL, Julian Aresty Professor of Management and Economics, The Wharton School,
University of Pennsylvania

"STRATEGIC MANAGEMENT is comprehensive and creative. It's grounded both in the latest academic
thinking and relevant, pragmatic business applications. It provides truly distinctive approaches in several
areas, including the importance of sound strategic logic amidst the dynamic interactions of a company's
context and its ownactions, and the critical balance between organization and strategy. | highly recommend
Saloner, Shepard and Podolny's text for both students and practitioners of business strategy” --WILLIAM F.
MEEHAN 11, Director and Chairman, West Coast Practice, McKinsey and Company, Inc. and Lecturer in
Strategic Management, Graduate School of Business, Stanford University

"The authors do a masterful job of integrating the elements of strategy; the internal and external; the applied
and conceptual; and the sociological and economic perspectives. STRATEGIC MANAGEMENT is a superb
resource for developing arich understanding of the forces that drive strategy in the modern economy." --
ROBERT GERTNER, Professor of Economics and Strategy, The University of Chicago Graduate School of
Business

About the Author

Garth Saloner isthe Jeffrey S. Skoll Professor of Electronic Commerce, Strategic Management and
Economics at the Graduate School of Business at Stanford University where he has headed the Strategic
Management group since 1990. He has taught strategic management, competitive strategy and e-commerce
courses for MBAs and in executive education. He served as Associate Dean for Academic Affairs and
Director of Research and Curriculum Development from 1993-1996. He has served as a Co-Editor of the
Rand Journal of Economics and on the editorial boards of the Strategic Management Journal, the
International Journal of Industrial Organization, and Economics of Innovation and New Technology. He has
also served as a member of the Steering Committee of the National Bureau of Economic Research Program



in Industrial Organization and is a Research Associate in that program. Professor Saloner hasa Ph.D. in
Economics, Business, and Public Policy from Stanford.

Andrea Shepard is an Associate Professor of Strategic Management and Economics at the Graduate School
of Business at Stanford University. Professor Shepard has taught strategic management, technology strategy
and competitive strategy courses for MBA's and in executive education. She has served as a Co-Editor of the
Journal of Industrial Economics, the Journal of Economics and Management, and as an Associate Editor for
Business Policy at Management Science. She is a Research Associate at the National Bureau of Economic
Research and has served on the Program Committee for the Econometric Society. Prior to joining Stanford's
GSB, she was a member of the Economics Department faculty at the Massachusetts Institute of Technology.
Professor Shepard has a Ph.D. in Economics from Y ale University.

Joel Podolny isthe William R. Timken Professor of Organizational Behavior and Strategic Management at
the Graduate School of Business at Stanford University. He has taught MBA, executive, and Ph.D. coursesin
the areas of organizational behavior, organizationa design, strategy, and global management. He is currently
the Associate Dean for Academic Affairs. He served as consulting editor for the American Journal of
Sociology. His articles have appeared in the Strategic Management Journal, Administrative Science
Quarterly, American Journal of Sociology, and American Sociological Review. Professor Podolny has a
Ph.D. in Sociology from Harvard University.

Users Review
From reader reviews:
KurtisHenry:

The guide with title Strategic Management contains alot of information that you can find out it. Y ou can get
alot of advantage after read this book. That book exist new know-how the information that exist in this book
represented the condition of the world right now. That isimportant to yo7u to understand how the
improvement of the world. That book will bring you in new era of the syndication. Y ou can read the e-book
with your smart phone, so you can read it anywhere you want.

Gail Boutwell:

In thiserawhich isthe greater individual or who has ability to do something more are more precious than
other. Do you want to become one of it? It isjust simple solution to have that. What you need to do is just
spending your time almost no but quite enough to get alook at some books. One of the books in the top
checklist in your reading list is Strategic Management. This book that is qualified as The Hungry Slopes can
get you closer in turning into precious person. By looking up and review this publication you can get many
advantages.

Shawn Stoltzfus:

Do you like reading a book? Confuse to looking for your chosen book? Or your book had been rare? Why so
many issue for the book? But just about any people feel that they enjoy to get reading. Some people likes
reading through, not only science book but novel and Strategic Management or others sources were given



understanding for you. After you know how the good a book, you feel wish to read more and more. Science
reserve was created for teacher or even students especially. Those textbooks are helping them to add their
knowledge. In different case, beside science e-book, any other book likes Strategic Management to make
your spare time much more colorful. Many types of book like this.

Margarita Culbertson:

A lot of e-book has printed but it differs. Y ou can get it by online on social media. Y ou can choose the most
effective book for you, science, amusing, novel, or whatever by searching from it. It isidentified as of book
Strategic Management. Y ou can include your knowledge by it. Without |eaving the printed book, it could
add your knowledge and make you actually happier to read. It is most significant that, you must aware about
reserve. It can bring you from one spot to other place.
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