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IS YOUR WORKLOAD SLOWING YOU—AND YOUR
CAREER—DOWN?

Your inbox is overflowing. You’re paralyzed because you have too much to do
but don’t know where to start. Your to-do list never seems to get any shorter.
You leave work exhausted but have little to show for it.

It’s time to learn how to get the right work done.

In the HBR Guide to Getting the Right Work Done, you’ll discover how to
focus your time and energy where they will yield the greatest reward. Not only
will you end each day knowing you made progress—your improved productivity
will also set you apart from the pack.

Whether you’re a new professional or an experienced one, this guide will help
you:

• Prioritize and stay focused
• Work less but accomplish more
• Stop bad habits and develop good ones
• Break overwhelming projects into manageable pieces
• Conquer e-mail overload
• Write to-do lists that really work
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Editorial Review

About the Author

For over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital strategic and
organizational challenges, both as a consultant and a corporate executive. He is considered one of the world's
leading strategic facilitators, having designed and conducted offsites in sixteen countries with companies
ranging from Fortune 10 multinationals to German mittelstand family businesses. 

Bob is the author of four Harvard Business Review articles: Off-Sites That Work (June 2006, co-authored
with Logan Chandler), When Teams Can't Decide (November 2008), Who Really Makes The Big Decisions
in Your Company? (December 2011), and Leadership Summits That Work (March 2015, co-authored with
Cary Greene). HBR named When Teams Can't Decide one of ten 'must read' articles on teams

No Bio

Users Review

From reader reviews:

Ellen Farnsworth:

In this 21st one hundred year, people become competitive in every way. By being competitive currently,
people have do something to make these people survives, being in the middle of the actual crowded place
and notice by simply surrounding. One thing that sometimes many people have underestimated it for a while
is reading. Yes, by reading a guide your ability to survive improve then having chance to stand up than other
is high. In your case who want to start reading some sort of book, we give you this HBR Guide to Getting the
Right Work Done (HBR Guide Series) book as beginning and daily reading book. Why, because this book is
usually more than just a book.

Robert Beck:

This HBR Guide to Getting the Right Work Done (HBR Guide Series) are reliable for you who want to
become a successful person, why. The reason of this HBR Guide to Getting the Right Work Done (HBR
Guide Series) can be among the great books you must have is giving you more than just simple examining
food but feed an individual with information that possibly will shock your preceding knowledge. This book
is usually handy, you can bring it everywhere and whenever your conditions throughout the e-book and
printed types. Beside that this HBR Guide to Getting the Right Work Done (HBR Guide Series) giving you
an enormous of experience for example rich vocabulary, giving you demo of critical thinking that we all
know it useful in your day task. So , let's have it and enjoy reading.



Robert Schrader:

This HBR Guide to Getting the Right Work Done (HBR Guide Series) is great e-book for you because the
content and that is full of information for you who else always deal with world and also have to make
decision every minute. This specific book reveal it information accurately using great plan word or we can
say no rambling sentences within it. So if you are read it hurriedly you can have whole details in it. Doesn't
mean it only provides straight forward sentences but challenging core information with attractive delivering
sentences. Having HBR Guide to Getting the Right Work Done (HBR Guide Series) in your hand like
keeping the world in your arm, data in it is not ridiculous one particular. We can say that no publication that
offer you world throughout ten or fifteen tiny right but this reserve already do that. So , this really is good
reading book. Hey there Mr. and Mrs. busy do you still doubt that?

Randolph Urban:

As a college student exactly feel bored in order to reading. If their teacher questioned them to go to the
library or even make summary for some book, they are complained. Just little students that has reading's
heart and soul or real their pastime. They just do what the educator want, like asked to the library. They go to
right now there but nothing reading very seriously. Any students feel that looking at is not important, boring
as well as can't see colorful photos on there. Yeah, it is to be complicated. Book is very important for you.
As we know that on this period, many ways to get whatever we would like. Likewise word says, ways to
reach Chinese's country. So , this HBR Guide to Getting the Right Work Done (HBR Guide Series) can
make you truly feel more interested to read.
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