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"Strategic Investment Decision Making" is based upon a study of strategic
investment decisions in a wide range of UK and international companies. The
authors examine these decisions from the perspective of organizational decision-
making theory. They find that investments are not made only by the application
of formal quantitative procedures but also involve the more qualitative processes
of judgement, negotiation and inspiration. The concept of decision effectiveness
is examined and two primary factors identified. These are: the "objectives-
attainment" factor and the "learning factor". A number of case studies are
presented to illustrate decisions which achieve different combinations of these
effective factors. For example, one case turned out to be ineffective in terms of
objectives-attainment but highly effective in terms of organizational learning that
took place. This learning led to some significant structural and procedural
changes in the organization. Through a combination of case studies and statistical
analyisis, the authors develop a general model of decision effectiveness.
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"Strategic Investment Decision Making" is based upon a study of strategic investment decisions in a wide
range of UK and international companies. The authors examine these decisions from the perspective of
organizational decision-making theory. They find that investments are not made only by the application of
formal quantitative procedures but also involve the more qualitative processes of judgement, negotiation and
inspiration. The concept of decision effectiveness is examined and two primary factors identified. These are:
the "objectives-attainment" factor and the "learning factor". A number of case studies are presented to
illustrate decisions which achieve different combinations of these effective factors. For example, one case
turned out to be ineffective in terms of objectives-attainment but highly effective in terms of organizational
learning that took place. This learning led to some significant structural and procedural changes in the
organization. Through a combination of case studies and statistical analyisis, the authors develop a general
model of decision effectiveness.
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Editorial Review

Users Review

From reader reviews:

David Butler:

Book is written, printed, or highlighted for everything. You can know everything you want by a book. Book
has a different type. To be sure that book is important issue to bring us around the world. Adjacent to that
you can your reading skill was fluently. A publication Strategic Investment Decisions: Theory, Practice and
Process will make you to end up being smarter. You can feel much more confidence if you can know about
everything. But some of you think which open or reading a new book make you bored. It isn't make you fun.
Why they might be thought like that? Have you searching for best book or acceptable book with you?

Maria Gardner:

The reserve with title Strategic Investment Decisions: Theory, Practice and Process contains a lot of
information that you can study it. You can get a lot of advantage after read this book. That book exist new
understanding the information that exist in this guide represented the condition of the world right now. That
is important to yo7u to know how the improvement of the world. This specific book will bring you inside
new era of the syndication. You can read the e-book on your own smart phone, so you can read that
anywhere you want.

Robert Crawford:

Many people spending their time period by playing outside with friends, fun activity together with family or
just watching TV 24 hours a day. You can have new activity to spend your whole day by looking at a book.
Ugh, do you consider reading a book can actually hard because you have to take the book everywhere? It
okay you can have the e-book, delivering everywhere you want in your Cell phone. Like Strategic
Investment Decisions: Theory, Practice and Process which is finding the e-book version. So , try out this
book? Let's see.

Ena Clark:

Many people said that they feel bored when they reading a publication. They are directly felt that when they
get a half regions of the book. You can choose typically the book Strategic Investment Decisions: Theory,
Practice and Process to make your own personal reading is interesting. Your current skill of reading talent is
developing when you just like reading. Try to choose easy book to make you enjoy to study it and mingle the
feeling about book and looking at especially. It is to be initial opinion for you to like to open a book and
study it. Beside that the publication Strategic Investment Decisions: Theory, Practice and Process can to be



your new friend when you're sense alone and confuse in what must you're doing of this time.
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