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Effective Teamwork provides all the tools necessary to help teams become more
effective, including case studies, discussion questions, exercises and
guestionnaires.

- Thispractical text provides al the tools necessary to help teams become more
effective, including case studies, discussion questions, exercises and
questionnaires

- Drawing on psychological research, the text examines those factors which
prevent and promote team effectiveness.

- The second edition includes new chapters on creating teams and on conflictsin
teams.

- Now includes more material on team leadership, on the sorts of tasksthat are
best done by teams, and on the relationship between working in teams and
mental health.

- Contains new sections on introducing teamwork, on virtual team working and
team working across national boundaries, on emotionsin teams, and on trust
within and between teams.
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- Thispractical text provides all the tools necessary to help teams become more effective, including case
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- Drawing on psychological research, the text examines those factors which prevent and promote team
effectiveness.

- The second edition includes new chapters on creating teams and on conflictsin teams.

- Now includes more material on team leadership, on the sorts of tasks that are best done by teams, and on
the relationship between working in teams and mental health.

- Contains new sections on introducing teamwork, on virtual team working and team working across
national boundaries, on emotions in teams, and on trust within and between teams.
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Editorial Review

Review

"A marvellous work of integration, retaining the authoritative, imaginative and intensely practical character
of thefirst edition, this new edition has incorporated the very latest insights into a complex and challenging
areawith great clarity. It isfull of interesting ideas and applications, lucidly expounded and creatively
formatted for students and practitioners alike." Nigel Nicholson, London Business School

"In avery accessible style this book conveys essential research about why teams are the way they are. On
this strong foundation it offers clear prescriptions for making teams better - for their members, for the
organisations in which they work. This deep-rooted advice-giving is enlivened with lots of first-hand
wisdom, proving West to be the rare master of research and practice.” Rick Guzzo Ph.D., Worldwide Partner,
Mercer Human Resource Consulting

"The second edition of Effective Teanwork isagem - easy to read, comprehensive, and authoritative. Mike
West covers all of the main issues of team formation, functioning, innovation, and performance from a
distinctly psychological perspective. Essential reading for any introductory course into teamworking on BSc
Management, MBA modules, or MSc in Occupational Psychology." Neil Anderson, PhD, Professor of
Organizational Psychology, University of Amsterdam

"I found this book an excellent read. It manages to pack in al the relevant information and ideas that would
be useful to abusy line manager looking for all the critical points that would help to develop or maintain a
team. It also cuts through alot of the mythology associated with "what makes a good team™ and I'm sure
most line managers and HR professionals will find it valuable." Roger Williams, Operations Strategy
Manager, United Utilities PLC

"Effective Teamwork is applied psychology at its best, without jargon, self-importance or intellectual
pomposity. West is hever guilty of ‘overcomplicating what are relatively simple aspects of human behaviour'.
His brief asides on complex topics such as strategy, listening, emotional intelligence, leadership and trust are
absolute gems, conveying significant wisdom in asingle paragraph. Fundamental to great teamworking is
‘practice and reflect’, a mantra that West has honed to perfection. Although the book isimmensely richin
content, it isalso easy to assimilate ... If you have any interest whatsoever in the pursuit of shared human
endeavour in business, read Effective Teamwork. Thisis an indispensable reference work by an expert. It is
also an extremely good read.” Janey Howl, founding partner of First Class Coach, The Psychologist,
October 2004, Vol. 17, No. 10

From the Back Cover

Most organi zations see effective teamwork as essential to their success, but find that the reality of working in
teams presents many practical difficulties. Thistext, based on rigorous research evidence, provides all the
tools necessary to help teams overcome these difficulties, including case studies, discussion questions,
exercises and questionnaires.

Drawing on the latest psychological research, Effective Teamwork examines the factors which affect team
functioning both positively and negatively. For the second edition, the text has been updated to include:-



- New chapters on creating teams and conflicts in teams.

- New sections on introducing teamwork, on virtual team working and team working across national
boundaries, on emotions in teams, and on trust within and between teams.

- More material on team leadership, on the sorts of tasks that are best done by teams, and on the relationship
between working in teams and mental health.

About the Author

Michael West is Professor of Organizational Psychology and Director of Research at Aston Business
School. Heis aso a member of the Centre for Economic Performance at the London School of Economics
and Palitical Science. He has authored or edited 14 previous books including The International Handbook of
Organizational Teamwork and Co-operation (2003), Effective Top Management Teams (2001), Developing
Creativity in Organizations (1997) and the Handbook of Workgroup Psychology (1996).

Users Review
From reader reviews:
Karen Moore:

The book Effective Teamwork: Practical Lessons from Organizational Research (Psychology of Work and
Organizations) can give more knowledge and also the precise product information about everything you
want. Exactly why must we leave the good thing like a book Effective Teamwork: Practical Lessons from
Organizational Research (Psychology of Work and Organizations)? A few of you have a different opinion
about guide. But one aim this book can give many information for us. It is absolutely appropriate. Right now,
try to closer with the book. Knowledge or facts that you take for that, it is possible to give for each other; you
can share al of these. Book Effective Teamwork: Practical Lessons from Organizational Research
(Psychology of Work and Organizations) has simple shape however you know: it has great and big function
for you. Y ou can look the enormous world by start and read aguide. So it is very wonderful.

Samuel Stratton:

In this 21st centuries, people become competitive in most way. By being competitive currently, people have
do something to make all of them survives, being in the middle of the actual crowded place and notice
through surrounding. One thing that occasionally many people have underestimated it for awhileis reading.
Y es, by reading areserve your ability to survive enhance then having chance to remain than other is high.
For you who want to start reading a new book, we give you this specific Effective Teamwork: Practical

L essons from Organizational Research (Psychology of Work and Organizations) book as basic and daily
reading e-book. Why, because this book is greater than just a book.

Richard Ault:

Information is provisions for those to get better life, information currently can get by anyone in everywhere.
The information can be a know-how or any news even restricted. What people must be consider while those
information which isinside the former life are challenging to be find than now's taking seriously which one
works to believe or which one the actual resource are convinced. If you obtain the unstable resource then you



get it as your main information you will see huge disadvantage for you. All those possibilities will not
happen throughout you if you take Effective Teamwork: Practical Lessons from Organizational Research
(Psychology of Work and Organizations) as the daily resource information.

Irving Dorn:

The book Effective Teamwork: Practical Lessons from Organizational Research (Psychology of Work and
Organizations) will bring someone to the new experience of reading some sort of book. The author style to
describe theideais very unique. When you try to find new book to read, this book very suited to you. The
book Effective Teamwork: Practical Lessons from Organizational Research (Psychology of Work and
Organizations) is much recommended to you to learn. Y ou can aso get the e-book from official web site, so
you can quickly to read the book.
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