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Record accuracy has become the focus of attention for many businesses because
customers have higher expectations of the right item being delivered on time, and
competitive pressures do not allow for extra stockholding. Businesses now have
the opportunity to become much more effective given the correct information, the
development of better communication and integration of systems. For inventory
management, the pressure for most companies is to become more efficient and
hold less inventory.

The accuracy of data has gradually been emerging in importance. The systems
only work if the data is correct and with the introduction of integrated data, there
are wide ranging repercussions for businesses that draw conclusions and make
decisions based on inaccurate records.

Where there is a lot of data, there is the opportunity for many and large errors.
This is often the case with inventory: many items, large varieties of different
items, and fast changing inventory. Measuring how much there is becomes a
challenge in many businesses such as consumer retailing and manufacturing
processes where inventory changes so rapidly. With large warehouses there is
also the risk of inaccurate recording so that items are not there or not in the right
place.

Improving Inventory Record Accuracy initially discusses how to quantify the
problem, set sensible targets for improvement and how to make the case for
doing something to improve accuracy. The book then discusses why inventory
records do go wrong and how to rectify the major causes of error. Finally the
book illustrates the techniques with which everyone can make their records very
accurate.

This is a practical book that solves a practical problem and shows the ways to
improve record accuracy. Tony Wild has amassed many techniques over the
years, has tried them out in practice and he presents them here in an accessible
style for professional managers in logistics and stock control, retail/wholesale
distribution. The book is also intended for use by students on Institute of
Operations Management Certificate, DPIM, CPIM and DLM courses.
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Record accuracy has become the focus of attention for many businesses because customers have higher
expectations of the right item being delivered on time, and competitive pressures do not allow for extra
stockholding. Businesses now have the opportunity to become much more effective given the correct
information, the development of better communication and integration of systems. For inventory
management, the pressure for most companies is to become more efficient and hold less inventory.

The accuracy of data has gradually been emerging in importance. The systems only work if the data is
correct and with the introduction of integrated data, there are wide ranging repercussions for businesses that
draw conclusions and make decisions based on inaccurate records.

Where there is a lot of data, there is the opportunity for many and large errors. This is often the case with
inventory: many items, large varieties of different items, and fast changing inventory. Measuring how much
there is becomes a challenge in many businesses such as consumer retailing and manufacturing processes
where inventory changes so rapidly. With large warehouses there is also the risk of inaccurate recording so
that items are not there or not in the right place.

Improving Inventory Record Accuracy initially discusses how to quantify the problem, set sensible targets
for improvement and how to make the case for doing something to improve accuracy. The book then
discusses why inventory records do go wrong and how to rectify the major causes of error. Finally the book
illustrates the techniques with which everyone can make their records very accurate.

This is a practical book that solves a practical problem and shows the ways to improve record accuracy.
Tony Wild has amassed many techniques over the years, has tried them out in practice and he presents them
here in an accessible style for professional managers in logistics and stock control, retail/wholesale
distribution. The book is also intended for use by students on Institute of Operations Management
Certificate, DPIM, CPIM and DLM courses.
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Editorial Review

Users Review

From reader reviews:

Jerry Montgomery:

Book is actually written, printed, or created for everything. You can understand everything you want by a
book. Book has a different type. As you may know that book is important thing to bring us around the world.
Close to that you can your reading ability was fluently. A book Improving Inventory Record Accuracy will
make you to be smarter. You can feel more confidence if you can know about every thing. But some of you
think that will open or reading any book make you bored. It isn't make you fun. Why they are often thought
like that? Have you seeking best book or appropriate book with you?

Sean Mills:

Playing with family in the park, coming to see the ocean world or hanging out with pals is thing that usually
you will have done when you have spare time, then why you don't try thing that really opposite from that. 1
activity that make you not feeling tired but still relaxing, trilling like on roller coaster you already been ride
on and with addition of knowledge. Even you love Improving Inventory Record Accuracy, you can enjoy
both. It is fine combination right, you still desire to miss it? What kind of hang-out type is it? Oh seriously its
mind hangout fellas. What? Still don't have it, oh come on its named reading friends.

Sherry Nicholson:

This Improving Inventory Record Accuracy is completely new way for you who has intense curiosity to look
for some information since it relief your hunger of information. Getting deeper you in it getting knowledge
more you know or you who still having small amount of digest in reading this Improving Inventory Record
Accuracy can be the light food in your case because the information inside this book is easy to get by
anyone. These books produce itself in the form that is reachable by anyone, yeah I mean in the e-book
application form. People who think that in reserve form make them feel tired even dizzy this e-book is the
answer. So there is no in reading a e-book especially this one. You can find actually looking for. It should be
here for an individual. So , don't miss it! Just read this e-book sort for your better life and also knowledge.

Amy Osburn:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you can
have it in e-book means, more simple and reachable. This Improving Inventory Record Accuracy can give
you a lot of pals because by you investigating this one book you have matter that they don't and make you
more like an interesting person. That book can be one of one step for you to get success. This e-book offer
you information that maybe your friend doesn't recognize, by knowing more than additional make you to be



great folks. So , why hesitate? Let's have Improving Inventory Record Accuracy.
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